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Rapid Response Session
Broward County 
Public Schools

Reductions in Workforce
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Who Moved My Cheese?

Preparing for Change
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Sniff - Skill # 1: Anticipating Change

Scurry - Skill # 2: Taking New Action Now

Hem - Skill # 3: Moving Beyond Fear

Haw - Skill # 4: Imaging Real Success

Gaining Change Skills
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Facing the Loss of your Job

PART ONE:
WorkForce One Job Search 

Assistance and Services
PART TWO:

Unemployment Compensation
Your Benefits Eligibility and 
the Claims Filing Procedure
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Creating A New Future

Getting the Most Value 
from the WorkForce One 

Resource Centers
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Is This for Real?

• Don’t be surprised if 
you feel…

• Denial/Shock…this 
can’t be happening 
to me

• Anger…feeling 
betrayed

• Bargaining. If I get 
this job, I promise…

• Grief…Sadness over 
the loss of your 
friends, co-workers 
and professional 
identity



An equal opportunity employer/program – auxiliary aids and services are available upon request to individuals with disabilities, Florida Relay #711.

Before You Get To…

• Acceptance 
– A willingnessto get on with your life

• It’s only a temporary setback
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Dislocated Worker…

• A person who has been 
laid off by his or her 

employer through no fault 
of their own due to 

downsizing or closing of 
the business
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“The biggest mistake that you can make is to 
believe that you are working for somebody else. 

Job security is gone. The driving force of a career 
must come from the individual.
Remember: Jobs are owned by the company;    
you own your career!”

Earl Nightingale 

Is This for Real?
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About Us…

• WorkForce One has provided 
employment and training services to the 
residents of Broward County for more 
than 30 years.

• We provide services to the employed 
worker, unemployed individuals and 
underemployed residents of Broward 
County.
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A WorkForce One Center
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Our Customers…

• DislocatedJob Seeker
• People who are seeking 

employment and are 
complete with 
outplacement services

• People who are currently 
employed but want a 
better job

• Employerswho rely on 
us to help them fill their 
jobs

• Veterans
• Mature workers ( 55 +)
• People With Disabilities
• Youth between the ages    

of 18and 21who are  
seeking employment 
and/or career 
information



An equal opportunity employer/program – auxiliary aids and services are available upon request to individuals with disabilities, Florida Relay #711.

Our Goal…

To Find the Right Person With 
the Right Skills for the Right 

Job at the Right Time!
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Our Vision…
WorkForce One’s Vision is to be 
the premier workforce agency 

promoting better jobs and 
providing quality workers that 
enhance the quality of life and 

build a sustainable economy for 
Broward County
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Individual Work Stations
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The Resource Room…
While You Look for a Job We Invite You 

to UseOur Resource Rooms As Your 
Place of Business We Have …

• Personal Computers
• Internet Access
• Laser Printers
• Photocopiers
• Telephones

• Fax Machines
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You May be Wondering…

• If you had to pay, the services that are 
available to you once you become a job 

seekercould cost up to $10,000

• There is NEVERa fee                   
for the services we offer
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Where Do I Get Help?
• In Broward County we operate 

three One-Stop Centers:
• WorkForce One North – 2301 W. Sample Road, bldg 4, 

Pompano Beach, FL 33073 (954) 969-3541

• WorkForce One Central – 2610 W. Oakland Park 
Blvd., Fort Lauderdale, FL 33311 (954) 677-5555

• WorkForce One South– 7550 Davie Road Extension, 
Hollywood, FL 33024 (954) 967-1010
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www.wf1broward.com
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www.pbcalliance.com
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www.southfloridaworkforce.com



An equal opportunity employer/program – auxiliary aids and services are available upon request to individuals with disabilities, Florida Relay #711.

www.employflorida.com

Finding a Job Online
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It’s Your Move…

• Start your job search today
• Make your job search a full-time job
• Network! Network! Network!
• DON’T sit idle and let your 

unemployment compensation expire



An equal opportunity employer/program – auxiliary aids and services are available upon request to individuals with disabilities, Florida Relay #711.

Available Services …
• Computer Classes 

– WorkForce One or public library

• Career counseling, assessment and testing
• Action workshops on resume writing, 

interviewing techniques and how to find the 
hidden job market

• Professional Placement Network
• Experienced staff to assist with job search and 

job placement
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Available Services …

• Social Networking Workshops
• Discovering a new hidden job market
• Learn the tools and tips you need to 

succeed in a digital job market 
• Get tips on conducting an online job 

search
• Find decision makers, and utilize social 

network websites and groups to make 
new career connections 
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Available Services …

• Internet Job Search
• Learn valuable resources
• Learn a path to the Hidden Job Market
• Learn how to effectively explore and use  

Employ Florida Marketplace and discover   
the wealth of job information available at 
your fingertips

• With clear instruction, you will be guided 
through the registration process and get tips 
on posting your Résumé on EFM
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Skills Upgrade

• Limited training dollars are available to job 
seekers who NEED training because there are 
no jobs that match their experience or skills

• If there are no jobs in your field, review your 
skills and interests with a One-Stop Center 
Career Counselor
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School and UI Benefits?
• As long as the claimant is attending an approved 

training, while in training s/he would not have to look 
for work, be available for work, or acquire suitable 
work.

• Visit www.opportunity.gov for Department of Labor 
(DOL) and Department of Education (DOE) 
infrastructure on UI benefits and training informat ion.

• Review Training Education and Guidance Letter from 
DOL (TEGL 21-08) and DOE (DCL-Gen-09-05) on 
new opportunities for UI Claimants.

• Federal Pell Grants up to $5,350,00.
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Do You Need Training?
• We recommend short-term programs in 

high demandoccupationsat approved 
schools that will get you back to work 
quickly

• Tuition Funding is different for each 
county. Please check with your career 
counselor
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You Might Be Thinking …

What’s the Catch…?
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There Isn’t Any!!!

To find out about the wide range of 
services, call or visit your nearest       
One-Stop Center and attend a 
center orientation for more details 
and options.
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Wait…There’s More!!!
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It’s Your Move…

• COBRA – you have a right to continue 
health benefits coverage for a limited 
time. 
– Call (954) 424-4022 (EBSA)
– http://www.dol.gov/opa/media/press/ebsa/EBSA20090301.htm

• Pension and 401K Plans – Protect your 
investment.
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It’s Your Move…
• Access to Affordable Quality Health Care - Cover 

Florida gives access to more affordable health 
insurance options. 
– Individual policy
– Loss of benefits under COBRA even if there are 

pre-existing health conditions
– www.coverfloridahealthcare.com

• Florida KidCare – The state of Florida offers health      
insurance for children from birth through age 18.  
– Call (954) 467-4885  
– www.floridakidcare.org
– www.healthykids.org
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• Every call to 2-1-1 Broward is answered by 
a trained, degreed counselor who listens to 
the callers concerns, identifies their needs 

and links them to appropriate programs that 
provide them with short-term relief or start 

them on the road to long-term recovery. 

www.211-broward.org
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It’s Your Move…

• Cash Assistance, Medicare or Food 
Stamps Information

• All applications are completed online 
or telephone 
– www.myflorida.com/accessflorida
– (866) 762-2237 or (866) -76ACCESS
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Be in Communication …

• Let your creditors know you are being laid off 
– they can restructureyour monthly payments - ask 

them about their hardship programs

• Consolidated Credit Counseling Services, Inc. is a 
National Non-Profit dedicated to assist families 
throughout the United States in ending financial crisis 
and solving money management problems through 
educationand professional counseling.
– (800) 210-3481
– Free customizable financial content: 

www.budgetlounge.com
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Are You an Entrepreneur?

• Do you like taking risks?
• What business should you start?
• Do you even have what it takes to be in 

business?
• What are the skills that you’re already 

good at?
• Where can I find support and the 

needed resources?

EXPLORE YOUR OPTIONS
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Unemployment Insurance…

• What is unemployment compensation (UC)?

• Are you eligible to File for UC benefits? 
• How do you file for UC benefits?

• What do you need available when you file?
• When should you file?

• How long do you receive these benefits?
• What about other sources of income?
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2008 2009 2010

Year Before Last Last Year This Year

Jul.
Aug.
Sept.

Oct.
Nov.
Dec.

Jan.
Feb.
Mar.

Oct.
Nov.
Dec.

Oct.
Nov.
Dec.

Jul.
Aug.
Sept.

Apr.
May.
Jun.

Apr.
May.
Jun.

Jan.
Feb.
Mar.

BASE PERIOD

Jul.
Aug.
Sept.

Base Period –
10/1 through 9/30

Base Period –
1/1/ through 12/31

Base Period –
4/1 through 3/31

Base Period 
7/1 through 6/30

Claim 
Filed

Claim 
Filed

Claim 
Filed

Claim 
Filed

–First four quarters of the previous five quarterscompleted   
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Unemployment Insurance…

• Employer contributes 100%
• UC benefits provides money to workers 

unemployed through no fault of their own
• Not a loan – it is temporary assistance
• It is not guaranteed that you will automatically 

receive benefits 
– Eligibility is determined on a weekly basis

• You may be eligible to collect up to26 weeks in 
benefits: min. $850 to max. $7,800
– ($32 - $275 weekly) (plus $25 addition Stimulus Payment )
– Other sources of income may cause ineligibility for benefits
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Unemployment Insurance…
Federal Emergency Unemployment Compensation (EUC) Tiers: 

Eligibility requirements apply

• Tier I provides up to an additional 20 weeks of benefits to 
unemployed workers who exhaust their regular state claims

• Tier II provides up to an additional 14 weeks of benefits

• Tier III provides up to an additional 13 weeks of benefits

• Tier IV provides up to an additional six weeks of benefits

• There are no additional tiers of federal benefits. 
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Leaving a Job Before 
Layoff Date…

• You would be deemed voluntarily
unemployedbefore that period

• Your eligibility for UC would be 
suspended until layoff effective date

• Depending on your company’s 
policy…severance package may be 
forfeited
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Frequently Asked Questions

• Pay in lieu of notice 
– You are still on payroll and is disqualifying

• Severance pay/Salary Continuation
– Usually based on years of service – will be disqualifying
– You may get payment - one lump sum/ or several weeks

• Vacation/sick leave pay
– Pay out of what is due you and is notdisqualifying

• Pension or retirement funds
– May be disqualifying
– Deductible if “base period” employer
– Not deductible if paid 100% by you
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Filing Your Claim…

There is no longer an 
unemployment office
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Ways to File Your Claim…

• INTERNET

– The easiest and most efficient method
– Available 24 hours a day, 7 days a week

– Access your on-line Unemployment 
Compensation Claim Application

• http://www.FluidNow.com
• www.floridajobs.org/unemployment
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Filing Claims Online



An equal opportunity employer/program – auxiliary aids and services are available upon request to individuals with disabilities, Florida Relay #711.

Ways to File Your Claim…
• TELEPHONE

– Monday - Friday from 7:30am to 7:00pm
– Saturday from 8:00am to 4:00pm

– Do not use cellular phones –dropped calls
– Broward/Miami-Dade/Palm Beach County

• Call (800) 204-2418 or (866) 778-7356
• MAIL OR FAX

– Keep your original forms for your records
– Forms located in back of booklet in packet
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Claim Procedures…
• You must wait until unemployed to file
• Your claim begins when you file
• Claim week starts on (12:01am) Sunday 

morning and ends (11:59pm) Saturday night 
• First week is a “waiting week” (non-paid week)

– Your claim is valid from one year of filing date
– “It does not mean your benefits will last one year”
– It takes approximately 3-4 weeks to receive your 

benefits once approved (every two weeks after that)

• Direct Deposit is available
• You can choose to withhold Federal taxes (10%)
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Claim Procedures…
• Gather important information before filing

– Social security number
– Last pay stub 

• employer’s name and address
– Employment dates/wage earnings 

• (18 months)

– Driver’s license or other form of ID

– Alien registration # and work permit 
– Approximate filing time is 30-45 minutes
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Keeping Benefits Active…

• Ready and willing to accept work
• Able and available to work
• Actively looking for full time employment

– We suggest 2 contacts per week       
(keep a log)

• Report on a pre-assignedbi-weekly basis
– Via telephone (8:00am – 5:00pm M-F) 

Or internet (24/7)
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Working and Benefits???
• Temporary, seasonal or part-time work

• Report total gross earnings week worked
- NOT when you collect pay

• You will not get UC benefits if you earn more  
than your benefit amount for that claim week

• You still should claim UC benefits (if the 
position is temporary)for the week so you    
keep your claim active. You will not get 
paid, but your UC benefits not claimed for 
those weeks worked remain at the level 
they were when you began working

• Fraud – third degree felony ($5000 per wk)
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Accepting a Job Offer…

• Make sure it is something you want
– Suitable work
– Suitable pay
– Suitable distance

• You can notrefuse offer for suitable 
work

• If you take a job and quit you may 
jeopardize unemployment benefits
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Remember…

• Unemployment benefits – 26 wks (6 months)
• If needed, there are Federal Emergency Tiers 

you can apply for when you exhaust benefits
• Let this only be a temporary setback
• Once you get your next right job notify 

unemployment that you are back working
• Take the time NOW to PLAN and 

PREPARE for your future…
• Use the resources of the WorkForce One 

Centers
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We’re Here to Help!!!

• Your employer cares about you, that’s 
why we’re here

• The information packets you receive 
today contain materials that will make 
your transition from job seeker to a    
new job a lot smoother

• The information that is being
shared with you is PRICELESS!!!
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The pessimist sees the difficulty in 
every opportunity, the optimist, the 

opportunity in every difficulty.

-L.P. Jacks Author
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Be an Optimist!!!

•If you’re worried about remembering 
all of this information once you become a 
job seeker, don’t worry…
•Just call any of the One-Stop Centers 
and tell them you need information 
• There is always someone who can 
answer your questions
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Goals – Vision Boards

•Focus on a clear picture of what you 
want and determine for yourself how 
to get there, baby step by baby step.
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Structural Tension Chart

Action

Finding tools and Support 
Structures that help you 
keep moving forward.

Robert Frisk – The Path of Least Resistance

Goals 

Current Reality

Tension -
Created by difference 

between Goal & Current 
Reality. Tension Resolved 
by following the Path of 
Least Resistance - the 

Action Plan
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A New Possibility…
People are always blaming their 
circumstances for what they are.  
I don’t believe in circumstances.  
The people who get on in this 
world are the people who get up 
and look for the circumstances 
they want, and if they can’t find 
them make them.

- George Bernard Shaw
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Always Remember…

WorkForce One 
is Here For You!

We’re Committed that 
You Have a Great Life 

and Create a 
Brand New Future!


