
SMART INVESTMENTS LEAD TO SMART STUDENTS.

ON TRACKMOVING FORWARD
OCTOBER 2016 UPDATE

Since our last SMART Update, 98 new SMART projects have been initiated for an updated total of 683 
facilities projects that are currently in various phases of the SMART process.  This marks an investment of $475 
million as of September 30, 2016. The SMART program remains on track to be completed within five to seven 
years, as originally promised.  

SMART Facilities Update

Keep Reading for More SMART Updates                                  

PHASE 6
IMPROVEMENTS

COMPLETE:

Inspect project for 
quality assurance

16 Projects
$9.24M

PHASE 5
IMPLEMENT 

IMPROVEMENTS:

Contractor/
vendor implement 

improvements

42 Projects
$14.17M

PHASE 4
HIRE CONTRACTOR/

VENDOR:

Hire contractor/
vendor to 

implement 
improvements

158 Projects
$159.17M

PHASE 3
DESIGN PROJECT:

Prepare drawings/
plans for release to 
contractor/vendor

60 Projects
$14.41M

PHASE 2
HIRE DESIGN

TEAM:

Advertise and hire 
design team - 

architect/engineer

144 Projects
$68.27M

PHASE 1
PLANNING:

Develop and 
validate project 

scope.

263 Projects
$210.01M

$14.17M$9.24M$14.41M$159.17M$210.01M$68.27M

SMART Facilities Highlights 
SMART Progress Snapshots

• In September 2016, SMART projects at five schools, with budgets totaling over $26 million, received 
School Board approval to begin the process of advertising and hiring design teams. 

• Lauderhill 6-12 (District 5) $6,126,000
• Charles Drew Elementary School (District 7) $3,017,000
• Sunrise Middle School (District 3) $2,706,000
• Driftwood Middle School (District 1) $5,544,000
• Westchester Elementary School (District 4) $3,545,142
• Gulfstream Academy of Hallandale Beach K-8 (District 1) $5,161,700

 TOTAL $26,099,842 

• In September 2016, SMART projects at two schools, received School Board approval to begin the 
process of preparing drawings/plans for contractors.  

• Wingate Oaks Center (District 1) Fire alarm, media center improvements, replacement of HVAC 
equipment in buildings 1, 2, 4, and 5, building envelope improvements

• Ramblewood Elementary School (District 4) Fire sprinklers, PE/athletic improvements, media 
center improvements, HVAC improvements, building envelope improvements

• By leveraging the pool of pre-qualified and School Board approved architects and contractors 
through continuing service agreements, 28 schools have initiated improvements totaling over $31 
million; projects include single-point of entry, ADA, fire alarm and sprinklers, building envelope and 
media center renovations. 

110 
SCHOOLS HAVE SCHOOL CHOICE ENHANCEMENT
PROJECTS UNDERWAYPROJECTS IN PROGRESS OR COMPLETE

$475 MILLION+

SCHOOL FACILITIES PROJECTS IN PROGRESS
683SMART by the Numbers

http://www.browardschools.com/smartfutures
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SMART Technology Update
It is exciting to see the progress of the SMART technology initiative!  As of the end of September 2016, a total 
of 129 schools are now complete.  This includes infrastructure/network equipment, wireless access points, 
and more than 54,600 computer devices.  The following 24 schools are the most recent to have their SMART 
Technology completed:  

• Beachside Montessori Village (District 1)
• Blanche Ely High School (District 7)
• Charles Drew Elementary School (District 7)
• Collins Elementary School (District 1)
• Coral Cove Elementary School (District 2)
• Croissant Park Elementary School (District 3)
• Dania Elementary School (District 1)
• Deerfield Beach Elementary School (District 7)
• Deerfield Park Elementary School (District 7)
• Eagle Ridge Elementary School (District 4)
• Heron Heights Elementary School (District 4)
• Hollywood Central Elementary School (District 1)

Mark Your Calendar
Bond Oversight Committee Meeting, November 14, 2016, Kathleen C. Wright Administration 
Center, Boardroom, 5:30 p.m.

SMART Community Updates 
As the momentum continues to build on the SMART initiative, the District is committed to fostering 
a culture of inclusion and collaboration with our local business community.  Superintendent 

Robert W. Runcie, BCPS Facilities Department leaders and staff members continue to visit stakeholder 
groups to provide SMART program updates.

SMART Update provided to the 
City of West Park by BCPS Facilities 

Chief Leo Bobadilla and Robert 
Corbin, Owner’s Representative - 

BCPS SMART program, on 
September 21, 2016.

Superintendent Runcie Speaks 
to the Downtown Council of 

Greater Ft. Lauderdale 
Chamber of Commerce on 

September 22, 2016.

BCPS Facilities Chief Leo Bobadilla 
and Robert Corbin, Owner’s 
Representative - BCPS SMART 

program, present SMART information 
at the South Area Advisory Council 

Meeting on September 21, 2016.

• Hollywood Hills Elementary School (District 1)
• J. P. Taravella High School (District 4)
• Marjory Stoneman Douglas High School (District 4)
• Meadowbrook Elementary School (District 3)
• Monarch High School (District 7)
• Nova High School (District 6)
• Nova Middle School (District 6)
• Oakridge Elementary School (District 1)
• Park Trails Elementary School (District 4)
• Piper High School (District 5)
• Sunset Lakes Elementary School (District 2)
• Western High School (District 6)

SMART INVESTMENTS LEAD TO SMART STUDENTS.

http://www.browardschools.com/smartfutures


129
SCHOOLS COMPLETED

37
SCHOOLS HAVE WORK IN PROGRESS 
(As of August 2016)

54,600+
COMPUTER DEVICES INSTALLED

SMART Technology by the Numbers

SMART Technology and Professional Development Opportunities!
 

The BCPS Department of Professional Development Standards and Support is providing professional 
development opportunities related to the SMART initiative and technology integration in schools. Teachers 
can earn five successive qualifications aimed at supporting blended classroom environments and 
incorporating 21st century teaching and learning. 

The District is proud to announce that 84 District schools have now achieved 21st Century Learner School 
status for having at least 90 percent of their staff successfully complete the Level 1 21st Century Learner 
Qualification professional development program.  This includes a total of 4,818 staff members at these 
schools.  Congratulations to the schools’ principals and staff for their 
hard work and dedication!  An additional 87 schools are currently in 
the process of earning their 21st Century Learner Qualification.
 
To learn more about 21st Century Learner Schools, visit 
broward.k12.fl.us/talentdevelopment/html/smart-bond.html.

Beachside Montessori Village
“The SMART bond has provided our 
students with greater access to 
technology by significantly increasing 
the number of laptops in our preK-8 
classrooms.  Each student in grades 4 
- 8 has his/her personal laptop during 
core subjects. Access to this 
technology is a great tool for our 
teachers in differentiating learning for 
our students, increasing students’ 
digital literacy, and preparing them 
to be true 21st century learners.” 
Vered Roberts, Principal

Nova Middle School
“The SMART Technology that 
Nova Middle has acquired, 
provides accessibility for more 
students to utilize web-based 
curriculum programs that 
support and maximize 
academic achievement.” 
Rayner Garranchan, Principal

Western High School
“With the SMART Bond, we were able 
to purchase over 950 new computers! 
We upgraded four computer labs for 
our high-end digital design, STEM, 
engineering and programming 
classes. Some of those computers 
were over 10 years old. We also 
created a new lab for our CODE.org 
program and for the media center. 
It’s been a huge improvement for our 
students and faculty, as we try to 
keep pace with constantly improving 
technologies.” Jimmy Arrojo, Principal

SMART Shout Outs!

For more information about the SMART initiative, visit browardschools.com/smartfutures.
SAFETY
MUSIC & ART
ATHLETICS
RENOVATION
TECHNOLOGY
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