A CRISIS ARISES-
NOW WHAT??

(kay, sothenediais at your doorstep and the helicopters are flyi ng over your canpus. Wat do you
do? V| :

. Frst thing- DONOI PAN C Mke sure your canpus i s secure - coordinate this through your staff,
security specialists and SRO[ keep an eye open for “visitors” —they nay be Mdi a]

. Fol lowthe H owChart instructions for Gisis Stuations- nake sureall the proper phonecalls are
made

. F nd out as nany facts and detai | s onthe situation as you can. Separate runor fromthe truth

. ntact the appropriate authorities and/ or the Saf ety Depart nent when acrisis ari ses and gi ve
themas nany detail s as are avai | abl e

. Dependi ng on the nature and ti ne of the energency, nake sure enpl oyees, students and parents
are notified through nedi a announcenent s and/ or | etters sent hone regardi ng t he stat us of
facility operati ons and t he resunpti on of work and/ or school (Gonmunity Relations canhelpwth
thy

. I f ot her conmunity groups areinvol ved in school prograns andw || be affected - such as after-
school care - nake sure they are kept i nf orned as wel |
AFTERTHECR SIS
. Ay visits tothe “energency area’ nust be approved by the on-site adnini strator and coordi nat ed
w t h Communi cations & Media Rel ati ons

. For restricted areas, stock photos nay be nade avai l abl etothe press (if avail abl €) and coordi -
nat ed wi t h Gormuni cations & Medi a Rel ati ons

. Announce t o key groups any deci sions rel atingto enpl oyee or cormunity relief, facility recon
structionor anything el se appropriate

Q her Itens you shoul d have ready i n case of an ener gency:
. Ageneral descriptionof your facility (i.e. nuner of buildings, nuner of students, etc.)

. Extra peopl e t o handl e phone cal | s
. Li st of busi nesses whi ch support t he school



