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THE MEDIA -
WHY DO WE NEED THEM?

“All they do are bad stories.”

“They never look at the positive things happening, just the negative.”

“They don’t care if they get it right, just that they get it first.”

Sound familiar?

For many of us, these statements express how we feel about the media. While there may be some truth
to these sentiments, there are three things that are fact:

(1) The media isn’t going away anytime soon;
(2) Sooner or later, as a school administrator, you’ll have to deal with them;
(3) They can help us get our Good News out to the public.

You may ask: “Why do I have to talk with reporters? Can’t someone else do it?”

Well, in some cases yes. If an emergency situation or crisis arises at your school, the Community Rela-
tions Department is in place ready to spring into action and help you. But during the course of a school
year, there are times when you will be the point-person for the media.

We all know things happen in and to our schools that are not always positive. And reporters are quick to
cover many of them. They also shine the spotlight on many of the “good” things that happen, too. And
that’s why we need them - they are the main conduit that provides information to our community.

You have to look at it as a give-and-take situation. If you want reporters to cover a “good” thing at your
school, you have to be available to reporters when something “bad” may happen.

We want the whole story of education to get out, which is why we need to work as best we can with the
media. If we just allow them to cover the “bad” things and don’t work to promote all the positive things
happening, our community is going to get an even more slanted view of Broward’s school system.

It’s a delicate balancing act – and it isn’t perfect.

So don’t view the media as the “enemy,” but rather an “ally” when it comes to promoting all the wonder-
ful things happening at your school. You, your staff and your students work hard, and all of you deserve
to be recognized.

And that is why we need the media.
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quick tips
When a reporter calls or shows up at your school, here are some pointers:

• Don’t panic! There’s no reason to panic because a reporter has shown up at your school or is
on the phone.

• Take a reporter’s call if you can - if not, ask your secretary to find out what the call is regarding
and tell them you will return the call. If it’s going to be a while before you call back, make sure
the reporter knows that.

• Be nice. Remember, you catch more flies with honey than you do with vinegar.

• Their deadlines are not your deadlines. However, be sure to RETURN THE CALL - even if it’s
your secretary telling them you are unable to call them back due to your schedule. Ignoring a
reporter won’t make them go away - it will only make them angry.

• Think before you speak. Remember, you can’t un-say something.

• If the subject requires some research, tell them so - they will understand. Again, be sure to
return their call - either with the proper information or the name and/or department they
should call to get the information.

• You have the final say-so when it comes to your school - what YOU say, goes. If you do not
want a reporter on campus, then that’s that. However, don’t use this as a standard response –
there must be a reason behind your “ no.”

• Reporters, like all other visitors, MUST follow established rules at your school. They MUST
check-in at the front office and should not be allowed to roam around without an escort.

• When it comes to students, remember one thing: NO student can be interviewed and/or
photographed unless they have a current media release on file that is signed by their parent(s)
or guardian giving permission.

• Never, ever say “no comment.” There are other ways to say “no comment” without saying
“no comment.” Some examples are:

That isn’t something I can discuss now because I don’t have all the facts.
I’m really not the best person to talk with about that. You should call (XXXX)

• DO NOT SPECULATE. If you do not have the facts about something, don’t try to guess. Either
take a few minutes to gather the facts, or refer the reporter to the right person.

• DO NOT ELABORATE. If you are asked a Yes or No question, give a Yes or No answer.

• There is NO SUCH THING as “off the record.” This just means you won’t be quoted directly, but
what you say may still be used in the story. Assume when you are talking with a reporter, you
are always on the record.

When in doubt, you can always call the Communications & Media Relations Department - that’s what we’re here for.
The number is 754-321-2300.


