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Before sending out your message, it is important to know who your audience is. Basically, there are two
audiences – internal and external. Determining what groups are in each category is pretty easy.

Internal Audience: Anyone inside the District, or who works closely with Broward County Public Schools.
That can include, but is not limited to:

Keeping our own employees up-to-date with information is vital. With more than 26,000 employees,
word of mouth is a very powerful means of communication in our community.

Remember, if someone hears you work for an organization, like the School Board, they immediately
think you know everything that there is to know about that organization – regardless of what department
you work in.

By making sure all employees are kept “in-the-loop,” you can ensure the correct information is shared.

External Audience: As the term implies, these are individuals or groups outside the school/District
community. Your school and the District communicates with literally dozens of external audiences.
They include, but are not limited to:

Advisory Groups College Recruiters Retirees
Alumni Educational Foundations State & Federal Legislators
Chambers of Commerce Fire Department Taxpayers Without Children
City Officials Guest Speakers Vendors
Clergy Police Department Volunteers

INTERNAL & EXTERNAL
AUDIENCES

Area Offices
Bus Drivers
Employees’ Unions
Faculty

Maintenance Workers
Parents
School Board Members
School Nurses

School Resource Officers
School Staff
Students
Superintendent of Schools
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potential pitfalls-
look out below!

Don’t get bullied when talking with a reporter. The following are just some of the approaches reporters
take that can make you feel uncertain, defensive, intimidated or just plain angry.

TYPE EXAMPLE

1. Leading So, just how bad would you say this catastrophe is?

2. Hostile Isn’t this just another example of how poor the public schools really are?

3. Non-question This sounds like misconduct.

4. Speculating Well, the student was on the roof, so do you think this is a suicide
attempt?

5. Veiled threat If you won’t give me the information, I’ll call the Superintendent’s office.

6. Pressure Look, I have a 4 o’clock deadline and I can’t wait for the investigation to
be completed.

7. Hypothetical If there was a crossing guard, would the accident have happened?

8. Either/or Was the custodian or the teacher at fault?

9. Tag game That’s not what the police said.

10. Righteous Indignation Are you refusing to answer the question?

To find out how to handle the approaches the reporters take, contact the Community Relations
Department to see when the next Working With The Media workshop is scheduled.


