Generating Cash and In-kind Resources 

2009-2010 
· 40,000 volunteers donated 559,273 hours to schools, 
· This represents an in-kind donation of $11,325,278[footnoteRef:-1].  [-1:  Using the points of Light Foundation’s valuation of volunteer time of $20.25 per hour,] 


· The district has 2500 mentors involved with students on a group or one-on-one basis[footnoteRef:0]. (Using just the criteria of “at-risk students” the district could use another 25,000 mentors.) [0:  Research shows that the presence of a responsible adult, serving as a role model for these students can help keep them in schools and on track to graduate.] 


· There are also 2700 local businesses that are directly involved with schools in business-education partnerships. 
· Schools report that these organizations donated $4.22 million in cash and in-kind services directly to them. 
· Partnership activities are aligned to school improvement plans. 

The District also has approximately 100 district level programs that are designed to support needs at multiple sites. Some of these partnerships involve:
· Working with universities on the placement of pre-service teachers (students majoring in education), providing additional assistance in schools,
· Providing support for low achieving readers, through facilitated pet therapy programs based on brain research,
· Providing virtual resources for middle school field trips to historical sites,
· Working with K-2 students to familiarize them with water safety procedures (drown-proofing).
· Providing senior volunteers (Foster Grandparents) for Title I schools.
· Maintaining and distributing the professional collection for teachers and other educators.
· Providing health education services and staffing of a community based clinic at selected schools. 
· The District has a strategic goal that is focused on developing community support for schools and departments.  This support includes volunteer time, goods, services and cash. Research conducted on 32 high performing schools[footnoteRef:1] indicates that schools believe that the support is vital and would have to be replaced if not provided by members of the community.  [1:  A 2003 Study of 32 Five Star Schools was conducted by Dr. Don Stacks, on behalf of the Institute for Public Relations, http://www.instituteforpr.org/, one of the foremost research organizations in the field. ] 



Looking at new ideas to save money and increase income

· The Harness The Power (HTP) Program is an employee incentive program that was developed in collaboration with all of the school board’s employee groups. The goal is simple; find ways for the district to save money, streamline operations or increase revenue and receive some of the savings, up to $5,000 a year.
· To date, one $5,000 check has been authorized.
· Employees are encouraged to submit an idea for consideration. Forms are available on the “Employee” section of the website along with simple, step-by-step directions. 
· The committee meets monthly to consider suggestions.
· Last month, the school board asked that the committee broaden the audience for suggestions and open it up so that the community could also recommend cost savings ideas. This is underway.

Additional revenue through Advertising

· District’s Advertising Committee,[footnoteRef:2] formed in 1997, has developed communication channels that can be used to generate revenue to specific programs in the district.  [2:  The Committee includes representation from various departments that would be involved in revenue generation and parent organizations. It meets as needed to consider new and expanding ideas. 
] 

· These efforts have met with mixed results.
· Naming Rights for Buildings
· Pony (Mail) Truck Advertising,
· Interior Bus Ads,
· Building Signage, and
· Sponsorship of Program Materials.
· In September 2010, the Board approved dissemination of two distinct RFPs for vendors that could provide additional revenue. 
· Advertising on school and district web pages and Information Centers in high school and middle school guidance areas. 
· The Information Center vendor was unable to get a required number of schools. 
· The RFP to place advertising on websites is still under development. Significant backroom work is required to prepare the websites to feature these ads. 
· In March, the School Board approved an RFP to select a vendor to coordinate all of the sponsorship or various physical assets, including buildings and the exteriors of buses- if approved by the legislature.  
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