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BROWARD COUNTY PUBLIC SCHOOLS 

SMART PROGRAM QUARTERLY UPDATE  

November 2015 

 

INTRODUCTION 

In  June  2014, The  School Board  of Broward County, Florida unanimously  approved  a 

resolution requesting the Broward County Supervisor of Elections include a referendum 

on the November 4th ballot to approve the issuance of $800 Million in general obligation 

bonds to modernize and improve the safety of outdated educational facilities and upgrade 

instructional technology. This resolution was in direct response to years of unsuccessful 

advocacy requesting the Florida legislature restore the capital millage rate and the current 

push in an ongoing effort to address the District’s critical capital budget situation. 

During school year 2012‐13, BCPS launched a new Three‐Year Strategic Plan. In brief, the 

plan highlights three strategic goals: High‐Quality Instruction, Continuous Improvement, 

and  Effective  Communication.  Never  was  there  a  more  critical  initiative  to  test  the 

District’s  ability  to  effectively  communicate  than  the  general  obligation  bond  (GOB) 

initiative. Thus, the District launched a six‐month effort to educate all stakeholders about 

the  GOB.  The  SMART  initiative,  as  it  was  branded,  was  a  collaborative  effort  to 

communicate the significant capital needs of the District, the adverse financial impact of 

the legislative reductions in capital millage, and the District’s plan to utilize the additional 

$800 Million in capital revenue should the community support the bond initiative. 

On November  4,  2014,  the  community  spoke;  and  it was  a  resounding victory  for  the 

students of Broward County. The bond  referendum passed, with  73.61% of  the voters 

supporting  the  initiative.  Further  analysis  of  the  voting  results  identified  two 

distinguishing statistics  that spoke  to  the success of  the District’s efforts  to educate  the 

community on the importance of this issue: 

 Nearly  as  many  people  voted  for  the  General  Obligation  Bond  (GOB) 

initiative as did  in the race for Florida governor (Governor: 469,519/GOB: 

441,713). Typically, there is significant “drop off” between these issues. 

 An  analysis  of  the  voting  precincts  indicates  576  of  the  577  reporting 

precincts voted in favor of the GOB initiative. The lone precinct against the 

GOB initiative was precinct B001, where the final vote was 294 votes in favor 
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of  the GOB  and  295 votes  against. This  suggests  the GOB  initiative had 

support from the entire county and appealed to all voter demographics. 

Over  the next several months,  the District  initiated several activities  to position 

itself to successfully execute the SMART Program.  This included: 

 Initiating Requests for Proposal (RFP) to identify strategic business partners 

to provide Owner’s Representative and Cost/Program Control services on 

behalf of the District; 

 Conducting a bond validation process through the State Attorney’s Office 

to ensure the referendum process and intended use of bond proceeds was 

appropriate (The bond validation process was completed in March 2015); 

 Amending the District’s District Educational Facility Plan (DEFP) to infuse 

the anticipated bond proceeds and resulting prioritized projects within its 

five‐year capital program; 

 Initiating  the  School  Choice  Prioritization  Project  process  with  Year  1 

identified  schools  and  their  respective  SAC/SAF  committees  to  identify 

project choices for the $100,000 choice allocation; 

 Awarding  agreements  to  the  identified  Owner’s  Representative  and 

Cost/Program Control strategic business partners; and 

 Initiating  the project charter and design criteria development process  for 

initial projects. 

 

OWNER’S REPRESENTATIVE AND COST/PROGRAM CONTROLS  

The  School  Board  of  Broward  County  approved  the  agreements  for  both  Owner’s 

Representative and Cost and Program Controls Manager in August and September, 2015. 

On August  18,  2015,  The  School  Board  approved  a  three‐year  agreement with Heery 

International for the execution of projects in the SMART Program (a copy of the approved 

Board agenda  item  is attached). Heery has been assigned all of Year 1 work, as well as 

School Choice Enhancement projects.  

Heery will provide program and project management expertise for the SMART Program, 

and will also enhance the Districtʹs efficiency by keeping the District current with the latest 

developments in management systems and practices. In addition, Heery will establish a 

central  coordinated  repository  of  data  by  implementing, maintaining,  and  upgrading 

management information systems appropriate for the Districtʹs projects, and will facilitate 

the  efficient  and  effective use  of  information  throughout  the Districtʹs  capital projects. 

Heery will also assist  the Districtʹs senior management  in establishing metrics  that will 
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identify areas where the Capital Improvement Program is functioning efficiently and areas 

that require improvement through benchmarking of best practices of project management 

on a local and national scale.  

The  Board  also  approved  a  three‐year  agreement  with  Atkins  North  America  on 

September 16, 2015 as the Cost and Program Controls Manager (a copy of the approved 

Board agenda  item  is attached). Atkins will manage all  controls  systems  for all  capital 

projects  in  the  SMART  Program,  and  will  represent  the  District  in  identifying  and 

resolving issues. 

The Office of Facilities & Construction (OFC) will provide oversight of the two companies 

and will work closely in the management of the Bond Program. 

 

E‐BUILDER 

Included in the Atkins agreement is e‐Builder, a web‐based capital program management 

and construction project management software. This solution will be utilized to report on 

all SMART Program project schedules, expenditures, Program key performance indicators 

(KPI).   The E‐Builder system will also serve  to  integrate data  for  the external  interface, 

providing  critical  project  information  to  all  stakeholders.    E‐Builder  will  begin  its 

implementation phase in November 2015, to be followed by program set‐up and training.  

It is anticipated the system will be fully implemented in the spring of 2016.  Attached to 

this report is a project schedule for the implementation of the E‐Builder system. 

 

PROJECT CHARTER MEETINGS 

Introduced more  recently as a  critical  step at  the beginning  stages of a project, Project 

Charter Meetings have been conducted for the SMART Program projects at Northeast High 

School and Stranahan High School. Both meetings, held  in September 2015 were well‐

attended by school based staff and community representatives. 

The purpose of the Project Charter Meeting is to review the Amended Adopted District 

Educational Facilities Plan and the 2014 Facility Condition Assessment information; clearly 

define the scope of the project; discuss different project delivery methods, with a goal to 

execute work as efficiently and effectively as possible; finalize Project Needs Statement and 

Objectives; develop Assumptions and Risks, Constraints and Dependencies for Site and 

Building Access, Scope, Materials, Equipment, including Academic Testing; identify any 

potential issues or concerns, and to establish high‐level schedules, including frequency of 

meetings, reporting and responsibilities.  The Stranahan project charter is attached as an 

example. 
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Other Project Charter meetings are being scheduled for Year 1 projects.  

 

REQUESTS FOR PROPOSALS 

Three  Board  Items will  be  presented  at  the November  3,  2015  Regular  School  Board 

Meeting seeking approval to advertise Requests for Proposals for Design/Build services 

for Renovation Projects at Blanche Ely, Northeast and Stranahan High Schools. The project 

values are $14,795,436, $14,162,600, and $16,004,650, respectively. 

In addition, several other projects will be presented at the December 8, 2015 Regular School 

Board Meeting  for  approval  to  advertise  for  more  Design/Build  services,  as  well  as 

Requests for Qualifications (RFQ) for Architectural and Engineering services. The RFQs 

will encompass term contracts and site specific solicitations. 

By expanding on delivery methods to include Design/Build, Design/Bid/Build, and term 

contracts, the District is broadening and diversifying the bidder pool, with the intent on 

attracting a wide range of potential proposers to execute on the projects. 

 

OFC RELOCATION 

The  Office  of  Facilities  and  Construction  will  be  relocating  to  the  Rock  Island 

Administration Center at  the beginning of 2016. Both Heery and Atkins will be  located 

with OFC allowing for day‐to‐day interaction and coordination on projects, maximizing 

the synergy that is necessary to execute the very important work of the SMART Program. 

Additionally, with  the District’s Building Department  already  housed  at  this  location, 

further integration of processes can be realized for optimum success.   

 

SMART PROGRAM ADMINISTRATIVE AND PROJECT EXPENDITURES 

As stated above, the first SMART Program projects are being presented at the November 

3,  2015 Regular  School  Board meeting  to  authorize  the  advertisement  of Requests  for 

Proposals for Design/Build services for the first three projects.  Additionally, the District 

has not yet received its first invoice for administrative services from its strategic business 

partners.   As such,  the SMART Program expenditures  for  this period are  limited  to  the 

distribution of technology as separately reported to the Bond Oversight Committee. 
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Sample Project Charter 



School Name Charter Meeting Date & Time 9/22/15 @ 10:00 AM

Project Name Project Number P-001683

Project Address Version Final

Campus Stakeholders
Title Name Functional Area Email Phone Note

Principal Deborah Owens School deborahowens@browardschools.com 754-323-2100

Administrator Elvin Hazzell School el.hazell@browardschools.com 754-323-2100

STEM Lab Specialist Alice Thurston Instructional alice.thurston@browardschools.com 754-323-2131

STEM Lab Specialist Gabriel Andrews Instructional gabriel.andrews@browardschools.com 754-323-2100

Media Center Specialist Janice Brim Instructional janice.brim@browardschools.com 754-323-2210

Athletic Director Jennifer Hamilton Athletics jennifer.hamilton@browardschools.com 754-323-2100 Weight Room/Track

Facilities Service Person Charles McClure School charles.mcclure@browardschools.com 754-323-2100

Student Intern Contact/Coordinator Juan Formoso School juan.formoso@browardschools.com 754 323 2112

Student Intern Leila Jerome School Contact Juan Formoso Contact Juan Formoso

Student Intern Nathan Moulton School Contact Juan Formoso Contact Juan Formoso

Student Intern Pierre Grant School Contact Juan Formoso Contact Juan Formoso

Student Intern Mario Huayamave School Contact Juan Formoso Contact Juan Formoso

Parent DeBarris James Community DeBarrisj@gmail.com 954-709-6301

District Stakeholders
Title Name Functional Area Email Phone Note

Chief of Staff Jeff Moquin Superintendent's Office jeffrey.moquin@browardschools.

com

754-321-2650

Chief Facilities Officer TBD CIP/ Office of Fac. & Const. TBD TBD

Director Pre-Construction Shelley Meloni CIP/ Office of Fac. & Const. shelley.meloni@browardschools.com 754-321-1515

Senior Project Manager Sonja Coley CIP/ Office of Fac. & Const. sonja.coley@browardschools.com 754-321-1520

Project Manager III Gregory Boardman CIP/ Office of Fac. & Const. gregory.boardman@browardschools.com 754-321-1512

Director Sam Bays PPO sam.bays@browardschools.com 754-321-4634

Manager Ron DiCurcio PPO Zone 2 Ron.dicurcio@browardschools.com 754-321-1450

Manager Kurt Wirz PPO District Trades kurt.wirz@browardschools.com 754-321-4664

Manager I Roy Norton PPO Custodial/Grounds roy.norton@browardsschools.com 754-321-4316

Manager Robert Jindracek ENM Environmental Conservation robert.jindracek@browardschools.com 754-321-4756 Utility Management

Roofing - Supervisor I Bob Crawford PPO robert.crawford@browardschools.com 754-321-4600 Roofing Specs

Inspector/Plan Reviewer M.L. Rouco Buildings Department mlrouco@browardschools.com 754-321-4800 Roofing Inspections

Director & Chief Fire Official TBD EHS TBD 754-321-4200

Coordinator, LEA Robert Krickovich EHS robert.krickovich@browardschools.com 754-321-4204 AHERA

Director TBD OSPA TBD TBD

Systems Analyst III Brenda Akins Information Technology brenda.akins@browardschools.com 754-321-0339

Assistant Building Official Ronald Morgan Buildings Department ronald.morgan@browardschools.com 754-321-4803

Director Aston Henry Risk Management aston.henry@browardschools.com 754-321-1901

Chief Academic Officer Daniel Gohl Academics daniel.gohl@browardschools.com 754-321-2618 STEM Labs

Curriculum Supervisor Lynne Oakvik Library Media lynne.oakvik@browardschools.com 754-321-2620

Purchasing Agent Ian Superville Procurement ian.superville@browardschools.com 754-321-0541

Capital Payment Supervisor Pamela Norwood Capital Budget Department pamela.norwood@browardschools.com 754-321-2088

Data Entry Operator I Kellie Tinnerman CIP/ Office of Fac. & Const. ktinnerman@browardschools.com 754-321-1510

Supervisor Angel Aviles PPO Custodial/Grounds araviles@browardschools.com 754-321-1514 ADA Specialist

Needs Statement
Adopted

DEFP-SMART Program

(Board Approval 9-08-15)

2014

FCA Details

Objectives

Scope

DATE

9/8/2015

9/8/2015

9/22/2015

10/2/2015

10/30/2015

Dec. 2015

Mar. 2016

Mar. 2016

To clearly define scope, schedule, cost, budget and the project management plan to obtain buy-in from the Stakeholders for the project to commence.  

The project's scope aligns with District strategic priorities that improves ADA accessibility, improves safety & security, restores integrity of the building envelope (roofing), replaces equipment (HVAC & controls; 

Electrical switch gear & panels) that have reached end of reliable service, renovations that will improve educational program offerings and technology infrastructure upgrades including additional computers.

To capitalize on 2016 Summer break and 2017 Summer break to complete portions of scope when students are not on campus.

Provide teaching station(s) in Cullinary Arts Lab (FISH 188G)

Excluded:

Remaining Unfunded Needs Identified in the 2014 Facility Condition Assessment

Provide ADA ramp to allow access to the Gymnasium near the ticket window

Provide bleachers and fencing for track

To thoroughly plan the work to allow normal school activities to continue without interruption with a focus on safety and completing work as soon as possible.

Replace Cafeteria

Project Charter Key Milestones

Replace non-ADA compliant concrete ramps

Provide aluminum canopies (Over ADA Ramps)

Provide Single Point of Entry

Provide Fire Sprinklers for Non-Protected Buildings

Track Resurfacing & Correction of Perimeter Safety Concerns

CAT 6 Data Port Upgrade

Wireless Network Upgrade

Additional Computers to Close Computer Gap
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Provide ADA, Safety & Security, Athletic, Renovations and Technology improvements per the

Adopted District Educational Facilities Plan and SMART Program.

Final scope will be dependant on cost estimates and funding.

Board ItemRequest Board Approval To Issue Contract To Design-Build Team

Site Visit With Design Criteria Professionals

DESCRIPTION

Receive District Scope Documents

DELIVERABLES

Dist. Educational Facilities Plan & 2014 FCA Details

Confirm Needs Defined In Scope Documents

Identify Fast-Track (Break-Out) Scope Item(s)

Project Charter Meeting

ADEFP & SMART

Replace Fire Alarm System

Electrical Improvements

Included (Managed by Heery): Included (Managed by Others):

Weight Room Renovations (Flooring; Paint; Replace Old/Unsafe Equipment; Equip. Layout)

Provide new canopy for bus drop off loop

Roof and Loggias (Canopies) Replacements

STEM Lab Improvements

School Choice Enhancement(s)

Media Center Improvements (Including structural repairs of flooring as needed)

HVAC Improvements

Technology Infrastructure Upgrades (Servers; Racks; etc.)

Identify The Limits And Scope Of The Project

Updated Delivery Method(s)

Design-Build Source Document

Request Board Approval To Issue Design-Build RFQ/RFP

PMP Key Milestone ScheduleIssue Project Management Plan (PMP)

Design Criteria Package (DCP)

Board Item
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School Name Charter Meeting Date & Time 9/22/15 @ 10:00 AM

Project Name Project Number P-001683

Project Address Version Final
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ADEFP & SMART

Delivery Method Pace Complexity Human Resources

Design-Build Time Critical Campus Medium

Resources Name Title Email Phone Note

Program Manager/Owner's Rep Robert Corbin Program Director rcorbin@heery.com 843-513-0149 Heery

Program Manager/Owner's Rep John Dobbs Project Manager jdobbs@heery.com 904-755-0525 Heery

Program Manager/Owner's Rep Marleine Ghaby School Choice Project Manager Mghaby@CORRADINO.com 786-266-1889 Heery

Program Manager/Owner's Rep Fernando Gavarrete AIA Design Criteria Manager fgavarre@heery.com 305-514-3111 Heery

Program Manager/Owner's Rep Austin P'Pool Safety Manager appool@CORRADINO.com 706-414-9221 Heery

Program Manager/Owner's Rep TBD Cx Manager TBD TBD Heery

Program Manager/Owner's Rep TBD Cx Agent TBD TBD Heery

Design-Build Professional TBD TBD TBD TBD

Design-Build Contractor TBD TBD TBD TBD

Financial Source 1 Source 2 Source 3 Source 4 Total

Approved Funds $350,000 $15,630,000 $15,980,000 

Fund Source ADEFP SMART

Assumptions and Risks
Site Access - Time & Day Site Access - Space Scope of Work Materials and Equipment Academic Testing

Work performed during the summer break 

may be executed M-F between 8am-5pm

Summer work will allow full building 

access

Based on 2014 Jacobs FCA and ADEFP Will be new and in accordance with SBBC 

requirements

No contractor work to occur during 

academic testing

Work performed during in session may be 

executed M-F between 4pm-12am

In session work will require daily clean-up 

prior to return of students/staff

Provide management oversight to prevent 

scope creep

Will meet all code and local agency 

requirements

AHERA pre-renovation survey

Will require campus to grant access Student, staff and visitor safety Building codes, laws and ordinances Limited area for the contractor to store 

materials and equipment

School to provide dates

Work areas will require protection of 

existing finishes and furnishings

SBBC Design Guidelines and 

Specifications

Long lead items

Additional destructive testing will be 

required to confirm scope

Cost estimate to confirm scope is within 

budget

In session work executed M-F between 

4pm-12am has increased cost

Injury to students, staff and/or visitors Scope may exceed Board approved 

budget

Theft and vandalism Reduced academic test results

Scope will take longer to complete due to 

phasing

Damage to existing finishes and/or theft 

of furnishings

Unforeseen conditions including 

abatement, correction of IAQ and mold 

remediation

Material and equipment delivery times 

could result in delays

Phasing will result in increase project 

costs

Develop Project Management Plan (PMP) 

to efficiently expedite scope

Require D-B to furnish student, staff and 

visitor safety plan

Scope adjustments Contractor shall providing a secure area 

to store materials and equipment

Front end documents shall not allow work 

to occur during testing periods

Coordinate with campus well in advance 

of commencement of work

Document condition of finishes and 

furnishings prior to commencing with work

Change Orders Contractor shall secure buildings to 

prevent vandalism

Use multiple crews to expedite work Project and/or Program Contingency 

funds

D-B team to order long-lead items 

following GMP

Frequency Lead Frequency Lead

Pre-Construction Biweekly Project Manager Design Progress Biweekly Program Controls

Construction Weekly Project Manager Construction Progress Weekly Program Controls

Close Out Biweekly Project Manager Evaluations Key Milestones Chief Facilities Officer

Warranty 6 month & 11 month Project Manager Other

Project Charter Approval:
The signatures of the people below document approval of the formal Project Charter.  The project manager is empowered by this charter to proceed with the project as outlined above.

Deborah Owens

Principal of Stranahan SHS Date

Shelley Meloni

Director Pre-Construction Date

Sam Bays

Director PPO Date

Robert Corbin

Heery Program Director Date

Jeff Moquin

Chief of Staff/Project Sponsor Date

ReportingMeetings

Communication

Risk

Corrective Measures

Constraints & Dependencies

Signature

Signature

Signature

Signature

Signature

Assumptions
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