Everglades High School
School Advisory Council (SAC)
December 11, 2018 Minutes

I. Welcome: Ms. Alonso, SAC Co-Chair, began the meeting at 3:08 p.m. A quorum was met with 24 voting members present and 3 guests.

II. Reading and approval of minutes:
a. Ms. Alonso reminded the committee that minutes for the 10/23/18 meeting was sent via email and asked for any changes. It was noted that quorum was not met at the 11/27 meeting and therefore there were no minutes.
b. Helene Malanga proposed changes to the minutes.  
c. [bookmark: _GoBack]Ms. Malanga made a motion to accept the minutes with the proposed corrections. Another member seconded the motion. All members were in favor; none were opposed.

III. Success Sessions
a. Mr. T (Biology), Mr. Henry (Reading), Mr. Hoffman (Algebra/Geometry), and Mr. Smith (US History), presented proposals for success sessions to meet the needs of targeted students to help prepare for FSA exams.  The total cost for the programs is estimated at a total of 16, 312.00 for teacher pay.  Mrs. Darbar noted that the total cost may be adjusted once attendance is reviewed.  Ms. Malanga asked about the available funds.  It was stated that there is $29,978.39 in Accountability funds and $141, 247 in school recognition funds.  It was noted that funds for Success Sessions will draw from Accountability first and then School Recognition funds if needed.  
b. Mrs. Malanga made a motion to approve $16, 312 to be allocated for the EOC Success Sessions from Accountability funds and then from School Recognition as needed.  A second member 2nd the motion, all were in favor.  None opposed.  

IV. Exam Exemptions
a.  Ms. Alonso reviewed the process of applying for waiver applications, including the description of the exam exemption waiver to prohibit students from exempting midterm exams that have an EOC. Ms. Alonso explained the rationale and fielded questions regarding the policy, process and procedures moving forward with the application.  
b. Mrs. Malanga made a motion to submit the application as it was written.  
c. 23 members approved the motion, 1 member opposed.
d. Mr. Hoffman and Mr. Henry emphasized the importance and benefits to teachers and students of students taking midterm exams in EOC courses.  


V.  SIP Monitoring
a. Ms. Alonso announced that she would be attending the quarterly SIP meeting this Friday with Ms. Eves.  As of right now, the school is up-to-date on all required plans and procedures.  More information from the SIP meeting will be addressed at the next SAC meeting.

VI.  Subcommittee Updates

A. Parent Involvement (Mrs. Malanga): Mentioned that parents continue to volunteer in various capacities.  Mr. Hoffman commended PTSA for their assistance in a recent ESOL night.
B. Student concerns (Student): A student expressed concern for the lack of textbooks available to students for AP Macro Economics that will be starting in January.  Mr. T responded by stating that there is no district adopted text for the course.  He informed the students that he has been in touch with the teacher assigned to the course and has provided her with a variety of resources to support the learning in the course.  He noted that he also taught the course without a text.  He assured the students that they will have what they need to be successful in the course.  Other students announced that a group of students have been working to initiate a mental health week to promote a positive state of mind before midterm exams.  They are encouraging relaxation techniques and decorating the mirrors in the bathrooms with inspirational messages.
C.  Discipline: (Ms. Alonso)- Students are being held accountable to arrive to school on-time.  Students that accrue 5 tardies during 1st or 5th hours are required to serve afterschool detentions.  If students do not serve the detention, they will be assigned internal suspension which will be noted on their school records.  Mrs. Darbar reminded students that detentions do not go on their records.  Mrs. Darbar announced that this is a huge problem and the hope is that if students are assigned a consequence for being late to school, they will make more of an effort to arrive on time.  Mr. Henry asked the students to stress to their peers the importance of having IDs on and visible every day.  Mr. Henry noted that the cost for temporary IDs is $2 but that adds up.  Mrs. Darbar mentioned that students are not able to participate in any school field trips or events until all obligations are paid, including those for the temporary IDs.
D. Reading and Writing (Mr. Henry/Mr. Cordova): It was noted that all teachers and students are preparing for mid-term exams and have been working on the essay portion of the exam.  Mr. Cordova announced that students and teachers are preparing for the Literary Fair which will be coming up on February 7th.  Students should start working on their submissions.  
E. Math (Mr. Hoffman): Mentioned that Mu Alpha Theta and Mrs. Smith, the sponsor, did a great job at a recent competition.    Additionally, teachers are preparing for mid-terms and aligning the exams to the standards of the EOC.  He further announced that PSAT scores will be coming out which will provide the students and teachers with data to better prepare for EOCs.  Students can log on to the website to view their results.  
F. Science (Mr. Hoffman): Science teachers are preparing for midterms exams and planning for upcoming tutoring sessions.  
G. Social Studies (Mr. A. Smith): It was noted that EHS was recognized as one of the Top 10 schools by Vocabulary.com for the month of November.  He noted that teachers are preparing for the mid-terms.
H. Technology (Mr. Thompson):  It was noted that the warranty for the laptop computers has run out and therefore, he and Mr. Geiger are fixing all computers on their own.  He asks teachers and students to please be careful with the laptops and the laptop carts.

VII.  PTSA Update: 
a. Helene Malanga mentioned that the final FASFA parent night was December 5th and 13 families showed up. 
b. The toy drive is still in progress and PTSA is still in need of gift cards to retail stores so that the 13 families that have been identified as needing help can receive gift cards.  
c. The PTSA and the Drama department helped at the war memorial museum.  The students were able to get 1st hand experience working back stage.  She noted that the performers were grateful for the assistance and that all were pleased with the EHS students that helped.  

X.  New issues/concerns: 
a. Mrs. Darbar addressed the parents to inquire about whether they have been receiving alerts regarding code red drills.  Parents reported that they have been receiving the alerts.

XI. Motion to Adjourn: Mrs. Malanga made a motion to adjourn the meeting.  The motion was seconded.  All in favor.  None opposed.  Meeting was adjourned at 4:06 p.m. 
