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Hchool Advisory Council 2018-2019
Monday, October 15", 2018- 2:15 PM

Agenda
Roll Call to establish Quorum / Introductions
Approval of Minutes from September Meeting
SAC Membership Voting & Installation of

New/Returning Members

Accountability Funds
- FSA Camp
- Materials

New Business

- SIP Goal and Approve

- Review SIP and Approve
Principal Report

- ESOL night

- Debate Competition

- Safety & Security

BTU News

Adjournment

Next SAC Meeting: Monday, November 19, 2018
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1. ADDERLEY, NUNDERIA BUSINESS  No N0
i 2. BENAYOUN, LISA BUSINESS No No
3. BRAUD, BRYAN Community Rep No No
4. CAMPQS PAGLIA, ALEJANDRA Gifted Rep No Yes
5. COLLADO, EDGAR IZ Rep No Yes
6. DIAZ, LISETTE SAC Co-Chair Yes No
7. DUBUISSON, TIA Parent No Yes
8. DYER, JOANNE Teacher Yes No
9. EDELMAN, AMY BTU Steward Yes No
10. FRANCOIS, ANDY Teacher Yes No
11. GANDOLFO, NICOLE SAC Co-Chair Yes No
12. GOLDSTEIN, DEBBIE Teacher Yes No
13.  MASSERIA, MARITZA Parent No Yes
14. MORGAN, MINDY Principal Yes Yes
15. SROUR, ELIZABETH L Yes No
16. WAGANHEIM, ART Parent No Yes
|17 WHALEN, MARY Pre-K Yes No
| 18. ZAMORA, STACY ESE Rep No Yes
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School Advisory Council Meeting
Country Isles Elementary School

Monday, September 17, 2018

Attendance:

Bryan Braud Lisette Diaz

Amy Edelman Andy Francois
Nicole Gandolfo Debbie Goldstein
Maritza Masseria Mindy Morgan
Elizabeth Srour Art Waganheim

Mary Whalen
Guests:

loanne Dyer
Ashley Goldstein
Tracy DeBlasio

Meeting was called to order at 2:23- 71% quorum

SAC Membership Installation of New/Returning Members:

@ Need to vote on installation of new and returning members: Mr. Waganheim moved it and Ms.
Edelman seconded it.
o Currently, we are looking for an ESOL parent to participate in SAC.

Approval of SAC By-Laws 201.8-2019 Academic School Year:

o  Discussed By-laws and changes. Officers were changed from one chair to co-chairs (Lisette Diaz
and Nicole Gandolfo).
o By-laws approved by Lisette Diaz and Mr, Waganheim.

Review of Minutes from Final Meeting in the 201.7-2018 Academic Year:

e At the last meeting in May of last year we did not make quorum, but can discuss the notes even
though we do not need to approve them. Attendance must be 50% to vote on anything.
e Any questions on May minutes? There were no questions.

2017-2018 Data Review/Goals:

e Mrs. Morgan reviewed data from Reading, Math, and Science FSA scores.

o Schoolimprovement success 2018 was reviewed. Broward earned a “B” but only missed an “A”
by 2%.

o All schools are required to have a SAC committee.



o Individuals who are elected are then approved by the principal and the SAC committee.

e We are not an “A” school this year. Mrs. Morgan talked to some families over the summer.

®  Ms. Morgan explained how based on the [SA in 3™ grade they only look at proficiency for both
reading and math. However, in 4" and 5" grade they look at proficiency and then learning
gains. Ms. Morgan gave examples of learning gains.

o The 5" grade science test is only based on proficiency and we went from a 69% to a 52%.

e 5Scores went down in math in all areas.

e Inreading we stayed the same.

o Mrs. Morgan went to a science training this summer with some of our teachers. Programming
has changed this year and an emphasis has been placed on integrating science in all areas.
Everyone is supposed to do one science experiment per week. All students will be taking a
heginning, middle and end of the year scierce assessments.

o There is a huge emphasis on math this year. Teachers are doing small group math instruction in
addition to whole group. This year we startec Wylies. This allows students to see skills
throughout the year- standards are repeated all year. Students are exposed to the concepts
throughout the year. The more they see it the more they will understand it.

°  Mrs. Morgan consulted with the math department to make sure that I-Ready math is rigorous
for our students. They said that students should do 4% minutes per week. I-Ready has
lessons/resources available for teachers.

e This year Kindergarten will start I-Ready in December.

e Reflex Math is still being used for fluency.

®  Mr. Waganheim suggested that parents can use WhatsApp, so parents can suppart their kids
and help each other.

e Math night was discussed as it is difficult to get parents to come in and learn about the math
curriculum.

e Mrs. Morgan reiterated that parents should go to the teacher first with questions/concerns and
before talking to administration.

school Improvement Plan (Developing):

o SAC composition needs to reflect the school community.

e We need an ESOL representative.

e ltisimportant not to be absent or let the co-chairs know ahead of time please.

@ Must have bylaws which we reviewed today.

¢ Reviewed last year's SIP plan and started to work on new plan for this year.

¢ Itisimportant to monitor the SIP plan regularly to see if it needs to be revised.

®  School Counseling Plan and Social/Emotional Learning plan are new under Best Practice #2.

SEL Plan/Counseling:

e Provide students with social and emotional learning skills,

o Looking at the whole child not just academics.

® PRIDE is reviewed daily with students.

® More emphasis is being placed on priorities for guidance and behavior plans.
o Look at the child in terms of personal, social and academics.



o Carly intervention/resources are available- see Ms. Grant

Principal Report:

o Enrollmentis at 974 students and our projection was 978.

o Only negative 5114 for the budget.

e  Staff updates- 2 new cluster teachers (1 new additional class this year). 1% grade has 3 new
teachers, 2" grade has 1 new teacher, 4t grade has 1 new teacher.

Drills/Security/Safety:

» Code Red and Fire Drills will be conducted once a month. State legislation states that they must
be done once a month for code red drills.
e Mrs. Morgan is looking at donations/quotes for a buzzer for the front door.

BTU- Ms. Edebmnan;

°  Referendum money will be for SRO and Safety. A percentage will be for counselors and
behavioral staff.
@ Levinson was reelected for District 6.

Questions?

e Concerns about birthday celebrations was brought up by a parent. At this time, we do not
celebrate birthdays at school. Mrs. Morgan agreed to bring it up at the next team leader
meeting but stated that it will be a decision the team leaders will need to make.

Motion to Adjourn:

1. Lisette Diaz
2. Brian Braud

Vieeting adjourned at 3:00.




