Country Isles Elementary
2300 Country Isles Road

Weston, FL 33326
(754) 323-5250 - office / (754) 323-5290 - fax

Mindy Morgan, Principal
Vanessa Cox, Assistant Principal

School Advisory Council 2018-2019
Monday, March 18",2019 - 2:15 PM

Agenda
[ Roll Call to establish Quorum / Introductions
. Approval of Minutes from February Meeting
[11. ASSIST Stakeholders Survey
V. SAC Nominating Committee & 2019-2020 SAC
Composition
V. Principal Report
VI. BTU News

Questions?

Next SAC Meceting: Monday, April 15,2019




School Advisory Council Meeting
Country Isles Elementary School

Monday, February 11, 2019

Attendance:

Lisette Diaz Amy Edelman

Nicole Gandolfo Alejandra Campos Paglia
Joanne Dyer Stacey Zamora

Debbie Goldstein Art Waganheim

Mary Whalen Mindy Morgan

Meeting was called to order at 2:25.

Quorum is 60%.

Approval of Minutes from January Meeting:

1st- Lisette Diaz
2nd — Mr. Wagenheim

School Improvement Plan- Monitoring the Attendance Plan Goals:

Nicole Gandolfo presented the Attendance plan to the SAC Committee.
2017-2018 Absentee Rate: 13.92% for school.

There was a noted increase in 2" semester.

Goal 1 is to decrease chronic absenteeism by 1%.

Goal 2: 12% overall chronic absenteeism in 2017 and aiming to
decrease by 1%.



Greatest decreases were in Kindergarten and Fourth Grade.

Accountability Funds:

Motion by Ms. Morgan up to $1000.00 for FSA camps in addition to the
$4000.00 was previously voted on at the 10-15-18 SAC Meeting.
Motion to approve: First: Mr. Wagenheim and 2™ Ms. Campos.

Principal Report:

® BSA Results/ Language Enrichment Camp/ FSA Camps:

met with 3, 4, and 5% grade teachers to look at results and plan
ahead. Going to meet with primary now. Predicted Proficiency
2018 to 2019:

Reading 49.1% to 57.2%
Math 51.1% to 63.5%
Science 39.8% to 56.4%

3rd grade went down in reading compared to 3™ grade last
year. 3" grade will do reading FSA camps this year and 4th and
5" will do math. Inviting low level 3’s and high 2’s.

Try to make ESOL groups no more than 12 kids per group. It is
funded through Title 1 funds from the district. It is one group per
grade level.

Camp for 3™ grade will start earlier since their testing starts
earlier. Paper for consent should go home this week.

Safety and Security:

Just met and we are getting 10 new cameras.
4 cameras will go behind 3™ grade building.

2 cameras will go in the cafeteria.



1 camera will go by the primary playground.

1 camera will be out by the back loop.

1 that will see the basketball courts and 2" grade building.
Survey was done by Ms. Morgan about the radios we use.

Buzzer- money is ready. Ms. Morgan is calling weekly to find out
about the status.

Cameras should be ready by next year.
Discussed dry wall — the office is very open to the courtyard.
SIU just met with staff regarding procedures.

BTU News:

No BTU news at this time.

Questions?

Next SAC Meeeting: Monday, March 18", 2019
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# Full Name 4 Position Employee Student At Sign Here .
School
1. ADDERLEY, NUNDERIA BUSINESS No No
2. BENAYOUN, LISA BUSINESS No No
3. BRAUD, BRYAN Community Rep No No
4. CAMPOS PAGLIA, ALEJANDRA Gifted Rep No Yes
5. COLLADO, EDGAR SAF-DESIGNEE No Yes <o L meg.g\\_
6. DIAZ, LISETTE SAC Co-Chair Yes No ]\ L0l ZQJ/\& /{_7/
7. DUBUISSON, TIA Parent No Yes "
8. DYER, JOANNE Teacher  Yes No Y,
9. EDELMAN, AMY BTU Steward Yes No '
10. FRANCOIS, ANDY Teacher Yes No
11. GANDOLFO, NICOLE SAC Co-Chair Yes No
12. GOLDSTEIN, DEBBIE Teacher Yes No
13.  MARZAN, JACQUELINE IZ Rep No Yes
14. MASSERIA, MARITZA Parent No Yes M —
i, " S RO, ESOL Rep No Yes
16. MORGAN, MINDY Principal Yes Yes
17. SROUR, ELIZABETH instrNu?:rt]i_ona[ Yes No
18, WAGANHEIM, ART Parent No Yes
19. WHALEN, MARY Pre-K Yes No 4% WA a QR an
20. ZAMORA, STACY ESE Rep No Yes
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