SAC AGENGA
Mewoifer 26- 2018
Dec. (1,201
l. Introduction of Members
[I.  Development of School lmprovenﬁent Plan’
Il. Safety and Security
IV.  School Recognition Funds {(A+) Proposals

V. Updates/Concerns

Tentative SAC Meeting Dates
January 28, 2019
February 25, 2019
March 18, 2019 -
April 22, 2019
May 13, 2019




SAC Meeting November 26, 2018

Members in Attendance
Eliot Tillinger

Jessica Schneiéler

Shery! Brill

Joyce Brewton

Vincent Clempson

jenee Evans

Valentina Rodriguez
Janina Barzola

Marcia Martin

Via Telephone conference:
Ra%%g%%\Buitrago &
Elizabeth Solis

Avi Soffer

Non-Members in Attendance
Jayne Terramoccia
Cristiane Silva

Martha Chester

Maria Uribe

Theresa Pontorno



~ Robin Kraus
Sharon Spring
Susan Hines

Susan Cejka
lennifer Prigmore
lennifer Antecol

Sandi Gelb

- Motion to call meeting to order at 2:30 p.m.
Jessica Schneider

Ra p%%g?‘é/gitrago

Safety and Security — Anxiously awaiting the installation of the new
security system. About two weeks away from date of install.

Some of cameras replaced. Main brain replaced already.
Jenee made motion to accept minutes

Janina seconded minutes

School Recognition Funds

$109,726. of A+ money. Jessica explained that many different
proposals were submitted. The SAC members and nonmembers were
able to review all submitted proposals.

We need to come up with two options.



Last year’s amount was $103,128.

Susan Hines explained that when we are considering the ballots, that it
is all about the staff and success from last year. Entire staff amount is
113 people. There are 76 peaple who hold the professional teaching
certificate. This does not include people who are new to the school
this year. |

There are 40 non-certificate holding members.

Raphgg‘lpg&ggested that would be considered to add a fine to last year’s
proposal to add $100 for non- certificate holding employee,

He brought up the fact that the numbers are not as high in the past and
that the non-certificate holders is something more.

The county takes off 9.52% right off the top of the amount that is being
divided by the staff. Staff would split $90,232.09.

Jenee Evans makes a motion to proposal number three.
Tutorial costs is about S4000—$5000§:2€,( it 62480{0{"!@ / Matho

Members were discussing how much of the money sent back to the
schoo! would impact the tutorial classes.

Motion to adjourn proposed by Sheryi Brill. Seconded by Joyce A+



As discussed at the Nov. 26 SAC meeting, here is the language from last year’s balfot:

$10,000 of the A+ maney (2016-17) will be given back to the school. The remaining money wilt be
equally divided among instructional and non-instructional staff with an additional $200 for persons
holding a professional educator’s certificate who worked at least 6.5 hours 5 days a week for 100 days to
receive a full share. This staff members who worked at least 100 days but less than 6.5 hours 5 days a
week during (2016-17) school year will receive a prorated share. ‘

Other proposals not fully eliminated yet:

e 510,000 of the 2017/2018 A+ money will be given back to the school. The remaining money will
be equally divided among instructional and non-instructional staff with an additional $500 for
persaons holding a professional educator’s certificate, and who worked at least 6.5 hours per
day, 5 days per week for 100 days. Those staff members who worked at least 100 days but less
than 6.5 hours per day five days per week during 2017-2018 wil} receive a prorated share.

¢ .Distributed equally among all staff and faculty which includes office staff, custodians, cafeteria
staff, support staff, administrators, paraprofessionals, and speech and language pathologists,
after 510,000 have been allocated to the school,
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