o mmowT ar -

1.

2

(98]

Crystal Lake Middle School
SAF Minutes
October 2, 2018
6:45 PM

Welcome

Ms. Matias welcomed everyone to the SAF meeting.

Approval of the minutes from the September 4, 2018 meeting
Ms. Rung approved the minutes from the SAF meeting and Ms.
Ruwe 2" the approval.

SAF District Meeting Report

Ms. Desai discussed the SAF district meeting. The focus of the
meeting was centered on safety. Mike Dorn was the guest
speaker from Safe Havens. They are working with the district to
help with increasing the safety at all the schools within the
district. Many of the parents that attended the meeting were
from Stoneman Douglas. Phase 1 and 2 of the safety-plan was
discussed. Schools have a single point of access. Safe Havens is a
company that has been hired to look at independent safety
measures at each school. Phase 1 was a survey that Principals
filled in. Phase two was a Safe Haven administrator Coming to
Crystal Lake Middle School and observing safety measures. One
area of concern is once on campus visitors can get to the teacher
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parking lot and a gate was suggested to be placed there. Are our
SVE-students part of the Safety Plan? Our SVE students are part
of the plan. Another part of phase 2 is looking at traffic patterns.
A Safe Haven administrator will be on campus next week for this
evaluation. By the end of October, the building assessment of all
the schools in Broward will be completed. Safe Haven wants to
set up a Hub in one building that will monitor the whole school
district, virtually. People will be looking at cameras consistently
throughout the day in the schools and outside the schools from
the Safe Haven Hub.

. Questions/Comments/Adjournment

Ms. Rung motioned to adjourn and Ms. Carder 27 the motion for
adjournment.

Next Meeting — November 13, 2018
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