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Crystal Lake Middle School
SAC Minutes
November 13, 2018

5:30 PM

Welcome

Ms. Matias welcomed everyone to the meeting.

Approval of the minutes from the October 2, 2018 meeting.

Ms. Blume motioned the minutes and Mr. Miller seconded the minutes.
School Improvement Plan

School initiative for ELA and Math iReady-Student incentives are being put
into place to increase student usage rate and academic passing rate with
this initiative. Parents will be notified quarterly on how students are doing
on iReady. Incentives will consist of weekly teacher awards or recognition;
monthly and quarterly awards will be distributed through administration.
Safety and Security

Staff members were trained on Activity Killer training.

Two new security members have been added to the staff (Ms. Williams and
Mr. Ferguson). One security member will be watching cameras.

Magnet Update

The World Language students studying Chinese successfully celebrated
Confucius’ Birthday by creating a whole school event through a
presentation and teaching students’ Chinese games, calligraphy and
engineering lanterns.

Title One



The next parent event is being held November 15, 2018 from 7PM-8:30PM
at Atlantic West Elementary. The topic of discussion is Breaking Ground
with Concrete Math Strategies.

The Title 1 What Parents Should Know About booklet was passed out.

. Principals Report

We still need 4 teachers. Need an 8" grade Math, LA, ESOL Science and
Social Studies teachers.

We won the Kindness Challenge, we came in 2" in the Nation.

Basketball season is going well.

We are doing our Cougar Paw incentive. We want to know when the kids
use their Cougar Paw incentive, we want to know who gave it to them and
what they did to get it.

Ms. Matias asked SAC for $1500 to support the Extended Learning
Opportunity for FSA on Saturdays and during the week (early morning) field
trip. All 16 attendees voted yes for using $1500 of SAC funds for the ELO
field trip incentive.

Ms. Matias asked SAC for $500 to support the iReady incentive initiative.

All 16 attendees voted yes for using $500 of SAC funds for the iReady
incentive initiatives.

. Questions/Comments/Adjournment

Ms. Howard motioned to adjourn the meeting and Ms. Alves 2" the
motion.

Next Meeting — December 4, 2018



