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Crystal Lake Middle School
SAC Minutes
May 1, 2018

6:30 PM

Welcome
Ms. Matias welcomed everyone to the meeting.
Approval of the minutes from the April 5, 2018 meeting.
Ms. Kambobe approved the minutes and Ms. Del Campo seconded.
School Improvement Plan

e 2018-2019 school initiatives
PBL across the curriculum
SEL Harmony curriculum in homeroom and infused into the SPBP
School Wide Positive Behavior Plan
Learning stations and centers across curriculums.
iReady will be incorporated into Language Arts and Math.
Monitoring bubble students starting in September. Students will develop a
plan with teachers regarding monitoring progress.

e Parentinput
Parents were asked if they have any input on the SIP. One of the parents
mentioned SEL and building this program at CLMS. We discussed that we
do incorporate SEL Harmony every day during homeroom.
Magnet Update
Magnet window has opened again for the month of May. It will reopen
again in June, July and August.
Not all the students that applied and were accepted registered. We still
need one Spanish class for the fall.



c. Ms. Phillips and Ms. Matias presented at the MSA Conference in Chicago on
Instructional Engagement Strategies for recruitment. The presentation
went very well. We attended school tours and sessions focused on PBL.

5. Title One

e Review 17-18 Parent Compact form for the 18-19 school year

a. We as parents need to discipline our students.

b. Can we incorporate BSA scores being sent home to parents to monitor. Ms.
Phillips discussed that next year we will be using iReady to monitor Reading
and Math scores for students. These reports will be sent home to parents.

c. Students that received zero on the writing portion of the FSA maybe can be
pulled and tested in a separate room, so they can be monitored better.

o Review 17-18 Parental Involvement Plan for the 18-19 school year

a. We need to make sure that we do not schedule the December SAC/SAF
meeting on the first Thursday because of the Pompano Holiday Parade. We
are going to schedule the meeting for the first Tuesday.

e Discuss Title 1 funds

a. Parent Workshop

b. Parent involvement nights

c. Student Agendas

Everyone present (20 stakeholders) agreed with how we are spending the title 1
funds currently.

e Review Parent 1 survey responses

a. The title 1 survey was reviewed. Only three questions did not show a large
percentage of agree or strongly agree. These questions are Section 2
question 1. We discussed that maybe parents do not realize that students
are receiving extra help in classrooms through technology-based
supplements. We discussed having a parent night in September based on
teaching the different types of technology programs we implement at
Crystal Lake Middle School. We will have sessions held in Spanish and
Creole at this event. We are also going to place these directions on the
school’s website for parents in English, Spanish and Creole. We could also
get a banner for the fence in the front of the school about the technology
used. The 2" question that was not highly agreed upon was Section 3,
question 3. Many parents did not agree that they were able to let teachers



know how their students learn best. To change this, we would like to find a
better way to let parents know they can schedule a conference on their
own. Perhaps a survey can be given out during open house and when a
new teacher takes over a classroom they can be a survey on the bottom of
the welcome letter to be returned to the teacher. Section 4, we need to
specify to parents that the meetings they are attending are Title 1 meetings
so that this question is answered more accurate.
6. Principals Report
e Community Connection-currently approximately $5000 in the SAC
budget, we are asking for $1000 to help support this large event. All
20 parents, teachers, students, community and administration
present at the meeting voted yes for $1000 of SAC money being used
towards this event.
e Jade Restrepo won first place for NFTE in the county and will be
moving on to state.
e Amalia Phend-Literacy Award
e Perfect Attendance-5 students will be award through the district
o 8™ grade science test was administered today along with 7t grade
and 8" grade BIO EOC.
e Next week Math EOC will be occurring.
e May Madness: ELO field trip to Regal Movie theater
e Athletic Awards is on May 15.
e Next week is teacher appreciation week.
e Award ceremonies-May 14 is 7", May 15 8", May 16 6" grade.
e End of year field trips 8" May 18, Cougarfest is May 23, May 25" is
glitz and gold, May 30 Career Day, May 24 6™ and 7'" field trip.
e Students must wear their student ID’s and we need to purchase
better lanyards. Mr. Miller, PTSA President mentioned that the
lanyards might be able to be purchased through PTSA.

7. Questions/Comments/Adjournment
e Motion to adjourn Ms. Del Campo and 2™ to adjourn was Mr. Fleisher.

Next Meeting — September 6, 2018



