Crystal Lake Middle School
SAC Minutes

January 15, 2019

6:00 PM

Welcome

Ms. Matias welcomed everyone to the meeting.

Approval of the minutes from the December 4, 2018 meeting.

Ms. Desai motioned the minutes and Ms. Rung seconded the minutes.

School Improvement Plan

ELO camps and FSA Crunch-time are beginning to get started.

Teachers are getting ready to begin data chats with students to review FSA and
iReady Data.

Mrs. Phillips discussed our school improvement and gains made in iReady from
September to December, which looked very promising. Students are expected to be
using iReady at least 45 minutes per week.

FSA Testing will begin in May this year. All 6" grade testing is paper-based, 7t" & 8t
grade is computer-based. This may cause a delay in receiving scores.

SMART Bond

Renovations will begin in July, 2019.

Ballot will be created for next meeting to vote on which 2 options will be voted on to
use for the bond. Eligible voters will include parent votes (1 parent vote per
student), teacher votes, and any registered school volunteers.

Smart Bond proposed expenses: Marquee, Sound System in Gym, New floor in Gym,
Gym bleachers, cafeteria tables, teacher chairs, Kiva chairs, student desks, front of
school beautification (paint sidewalks, build up flower beds), fence décor, security
shed for parking lot, broadcasting equipment, 15 laptop carts to give all SS & Science
teachers, Recordex/Promethean for every classroom, Mural/Decorations Hallway
signs, LCD Projectors — wireless.

Smart Bond suggestions include: urinal wall dividers, bathroom locks/walls, water
fountains, soap dispensers, fence décor, Mimeo boards, more money for
textbooks/workbooks, teacher desks, keys for substitutes.



Smart Bond Discussion SAC consensus: Sound system in Gym with wireless mic,
cafeteria tables, teacher chairs/desk, student desks, Kiva chairs, Science building
chairs, Science tables, Front of School beautification (paint sidewalks, fence décor,
flower beds), door buzzers, front gate entrance/sidewalk leading to font office, & 15
laptop carts to give all SS & Science teachers.

Magnet Update

[ 2

22 open seats for French/Chinese

66 open seats Spanish

132 open seats for Science

Ms. Desai mentioned that additions should be made to Magnet programs to
increase engagement and interest.

Ms. Rung suggested it would be great if CLMS Robotics could possibly partner/team
up with Pompano High Robotics for competitions to improve experience.

Once students are tagged eligible (3 or above on FSA ELA & Math) for Magnet, all
students are placed in lottery. Any students applying after seats filled up, students
will be placed on waiting list.

Title One

Annual Title 1 Parent Seminar will take place February 2 at Signature Grand: Mr.
Miller, Ms. Howard, Ms. Del Campo, and Ms. Desai plan to attend.

Principals Report

N/A

Questions/Comments/Adjournment

Mr. Miller motioned to adjourn and Ms. Howard seconded the motion.

Next Meeting — February 5, 2019



