Crystal Lake Middle School
SAF Minutes

December 4, 2018
6:30 PM

1. Welcome

e Ms. Matias welcomed everyone to the meeting.

2. Approval of the minutes from the November 13, 2018 meeting

e Ms. Howard motioned the minutes and Ms. Desai 2" the
minutes.

3. SAF District Meeting Report

e Wednesday start date for next school year.

e New initiatives may be trying to increase substitute pay for
next school year: % increase depending on the numbers and
voting turnout.

4. Questions/Comments/Adjournment

e Ms. Del Campo motioned to adjourn and Mr. Miller 2" the

minutes.

Next Meeting — February 5, 2019



