Crystal Lake Middle School
SAC Minutes
December 4, 2018
6:00 PM

. Welcome

e Ms. Matias welcomed everyone to the meeting.

. Approval of the minutes from the November 13, 2018 meeting.

e Mr. Miller mentioned to change “Activity” Killer Training” to “Active”
Killer Training.

e Mr. Miller motioned the minutes and Ms. Howard seconded the
minutes.

. School Improvement Plan

e The Attendance portion of the SIP was discussed and is being
rewritten with adjustments recommended from District.

e Tier 3 and Severe Chronic Absence Data factors in excused,
unexcused, and external suspension absences.

e Last year 7" and 8" grade recorded more chronic absences than 6
grade.

. Magnet Update

e Magnet Registration window is now open (December 1 - February 6).

e CLMS World Language students are tagged as priority for continuing
theme when applying for Pompano High School, students still need
to apply through One Choice.



e CLMS Science Magnet students are entered in lottery for Pompano
High School after applying through Once Choice.
e Mrs. Del Campo mentioned that Pompano High school will be adding
25 extra seats for next year enrollment (from 325 to 350).
e Mrs. Del Campo also suggested mass email to attract students for
open house, magnet shows/program, recruitment, etc. similar to
Dillard’s 6-12 recruitment strategy.
e CLMS Magnet Open House will be held January 9, 2019 from 6:00PM-
7:30PM.
5. Title One
e Annual Title 1 Parent Seminar will be February 2 at the Signature
Grand: Mr. Miller, Mrs. Del Campo and Ms. Desai plan to attend. Ms.
Howard will try to make it as well.
6. Principals Report
e CLMS will be utilizing iReady for Reading & Math Assessments
beginning next week.
e Monday, December 10: Teacher training for BSA.
e Tuesday & Wednesday December 11/12: 6'" grade testing during 1%
and 2" period.
e Thursday & Friday December 13/14: 7*" & 8" grade testing during 1%
and 2"¢ period.
e Last week of January: 7" grade Civics BSA testing, 8" grade Science,
8" grade Algebra 1 and Geometry BSA testing during 1%t and 2"
period.
e Mid-February will begin Saturday ELO camps for FSA crunch-time
practice for 10 sessions.
7. Questions/Comments/Adjournment
e Mrs. Del Campo motioned to adjourn and Ms. Desai 2" the motion.

Next Meeting — January 8, 2019



