 School Advisory Council (SAC)
Meeting Minutes
Tuesday November 13, 2018
4:00pm
I. Call to Order
· The meeting was called to order at 4:18pm by Ms. Alincy.

II. Approval of Minutes from October 24, 2018 meeting
· [bookmark: _GoBack]Ms. Alincy reviewed the SAC meeting minutes from October 24, 2018. Mrs. Garland motioned to approve the minutes and Ms. Graham second the motion.

III. Review School Improvement Plan 
· The completed plan can be found on the school’s website
4 Best Practices we are focusing on: 
1. Authentic PLCs 
2. RTI (School counseling plan) 
3. Optimal internal and external relations
Parent survey ratings: (highest) purpose & direction, (lowest) teaching and assessing for learning
Student survey rating: (highest) Governance and (lowest) Leadership
Staff survey ratings: (highest) Resources and (lowest) support system
SAC
4. What to do to increase student achievement: Focus on Math, passed literacy 
· Ms. Graham motioned to approve the School Improvement Plan and Ms. Scott second motion

IV. 21st CCLC 
· Ms. Jones gave and update on CCLC 
· Kudos for attendance being at 95% or higher on a daily rate

V. ASP Update
· Asking for non-perishable food items to gift ASP families. 
· Ms. Bryan suggested making an announcement in the morning announcements to get the entire school involved. 

VI. Principal Updates
· Welcomed Ms. Valme as the new Intern Principal as Mr. Garrick completes his internship at the district level.
· Ms. Valme continued by….
-Welcoming back Mrs. Bryan the guidance counselor
- We now have a new ESOL para (Ms. S.)
-Activities: Lighthouse Grant, report cards (no labels from the    district), Magnet visit from Lauderdale Lakes, Spelling Bee
VII. A+ Funds Ballot 
· Ms. Alincy presented the results of the voting process. As a staff we did not come to a decision and the 3rd option of none of the above had majority votes. Therefore, we will have to come up with new options to be voted on at this meeting. 
· Everyone shared input and as a team agreed that the new ballot should consist of:
-85% all employees from the 2017-2018 school year and 15% students 
-50% instructional employees from the 2017-2018 school year, 40% non-instructional employees from the 2017-2018 school year and 10% students
-None of the above
· Ms. Scott motioned to approve the ballot and Mrs. Bodden second the motion.

VIII. Comments/Concerns
· No comments or concerns were presented.
IX. Adjourn
· Ms. Alincy motioned to adjourn the meeting at 5:11pm and Ms. Graham second the motion.


*Reminder:
Next Meeting Date: December 18, 2018 at 4pm in Media Center
