Agenda

Name of Organization: Plantation Elementary

Name of Group: School Advisory Forum (Council)
Location: 651 NW 42" Avenue

Type of meeting: General Meeting

Date & Time: October 15, 2018 — 6 P.M.

1. Call to order
F.S. 1001.452 (1) (d) (1)

2. Establish Quorum

Approval or correction of previous month’s
minutes

Robert’s Rules of Order

SAC By-Laws & Composition

A+ Funds

Safety

o

F.S. 1001.452 (1)(d)(5)

Open Forum

B M N SRR

Adjourn:

Dates to Remember:
October 18, 2018-Early Release
October 19, 2018-Teacher Planning Day (No School)
October 25, 2018-Curriculum Night
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PLANTATION ELEMENTARY
SAC Meeting

October 15, 2018

Meeting called to order at 6:05 by Co-Chair, Mr. Vinson Jones, Magnet Coordinator. Parents and staff
were welcomed to this evening’s SAC meeting.

Mrs. Pitter discussed the corrections needed to the minutes as to the additional roles for SAC committee

Members.

We reviewed minutes from our SAC meeting in September. Motion to accept the minutes by Mrs. Tai
Johnson and seconded by Ms. Tashana Sewell .

Mr. Jones shared how our meetings will be facilitated through the Robert’s Rule of Order. He displayed a
U-Tube presentation.

He also reviewed the SAC By-Law , and the Articles. Article VIl Committees and how we would like to
have our meetings facilitated. Would we like to have the SAC Chairperson, or select Co-Chairs to lead
our meetings? The advantage is that 2 persons partner in chairing and in case of any emergencies we
always have a chairperson. The motion to have Co-Chairpersons was made by Ms. Tracey Sutton, and
seconded. By Ms. Tanya Tunsil.

Our secretary is Mrs. J. Gray-Williams
The SAC members sign in list was explained with the members.

Mrs. Pitter explains SAC By-Laws Article VIl and how the A Plus Funds will be distributed. Our SAC
Committee is responsible for creating the proposal to be presented to the staff for their vote. These
proposals should include two choices and the third being None of the Above. 51% of vote is required by

the staff to pass and be accepted. If not-accepted the procedure is to have our SAC committee
reestablish another Proposal.

Mrs. Pitter asked, “If the SAC Committee wanted to entertain the proposal at this time? “Our committee
asked, “Do we have any knowledge of the amount of the A Plus Funds? ““No, not at this time” stated,

Mrs. Pitter. Mrs. J. Gray- Williams stated could we table it until the next meeting when we have all the
information.

Early Release Day Oct. 19" Dismissal 11:45am Pre-K and K-5 12:45pm
Safety:

Mr. Jones Introduced to Committee our newest Family member SRO officer JT. The main parking lot is
secured to keep vehicles from parking. We don’t want children darting across the driveway to reach
parents. Please drive safely around the pick-up loop. Be Patient during this time.

Security:



P
The importance of parents being patient when checking in the school with their proper ID.

Mr. Jones asked if parents had been notified by phone when the school is on various Codes/ For

lockdown procedures during the practice drills. Some stated they had while others stated they had not.
Please make sure phone numbers are up to date.

PTO president Ms. Deana Johnson was excited sharing in the open forum that the benches are beautiful
outside in front of the school.

Mrs. Pitter suggested that we revisited our discussion of the proposal for the A Plus Recognition Funds
at this time. Our SAC committee brainstormed on previous suggested proposed items then decided to
establish the proposal for the Staff. The Descriptions as followed:

The A Plus Recognition Proposal:

includes all staff from the 2017-2018 school year recognition funds includes the Teachers, Teacher's
Assistants, office staff, cafeteria, janitors, and Administration

The proposal was:

1)/ 90% Staff-10% Students

2).80% Staff-20% Students

3) None of The Above

Our Committee Suggested how the student funds could be divided by grade levels.
The Election by staff will be a 3-day process once the proposal is presented to the staff.

If not accepted by 51%, the proposal must return to the SAC Committee for another proposal to be
reestablished and voted upon.

Mrs. Pitter discussed the SMART Initiative Review: purchased for our school that has included: new
benches out in front of school for car riders; improvement in cafeteria: sound system, Golf cart for
custodians; Entrance door buzzers. We had the wrong color stage curtains installed and they are being
reordered. Still awaiting the Electronic Marquee

Action Taken:

The remainder amount of $6,000 can be utilized for the students and teacher’s chairs needed. Printers

for teachers have been taken care of. The school was provided a Technology grant that had purchased
the printers for the teachers.

Mrs. Gray Williams made a motion to utilize the remainder funds from the SMART Initiative of $6000.00
for the chairs needed for our Teachers and Students. Ms. E. Stansil seconded the motion.

Open Forum; Parents were asked if there were any questions or concerns

Motion to adjourned meeting by Mrs. Pitter, seconded by Ms. Sutton, Mrs. T. Tunsil.



Next meeting will be November 19" at 6:00pm

Meeting Adjourned at 7:05pm



