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Tropical Elementary School
School Advisory Council
October 3, 2018

AGENDA
1. Welcome and Introductions
2. Review/approval of Minutes from last meeting, September 2018

3. Membership Composition: determine if all groups are represented
a. Principal, Teachers, BTU Steward, Non-Instructional
b. Parents, Innovation Zone Rep (Nelson), SAF Chair (Nelson/Alicia), ESOL Rep, ESE Rep,
Gifted Rep, Pre-K
c. SAC Chair/Co-Chair
d. Business/Community Reps

4. Meeting Dates for 2018-2019:

Wednesday, November 7 (due to Election Day 11/6!) Tuesday, February 5
December - No Meeting Scheduled Tuesday, March 5
Wednesday, January 9 Tuesday, April 2

Tuesday, May 7

5. Budget Update

a. Accountability Balance: $18,808.00
b. A+ Funds — approximately: $28,416.00
6. School Statistics
a. Attendance - Average attendance to date — 96.5
b. Suspensions — Year to date total — Internal 6, External 0

7. School Improvement Plan 2018-2019 — Mrs. Miranda
- School Improvement Plan due 10/18
o Social Emotional Learning Plan — Ms. D
o Social Emotional Competencies — Ms. D

8. Volunteer Activities — Mrs. Miranda
- Book Exchange (September 25)
- Fall Festival (September 26)
- Make-up Picture Day, October 3
- Batty Bingo, October 25"
- Book Character Parade, October 31st
- Next PTA Meeting Tuesday, October 9
- Gifted and Talented Symposium, November 2nd

9. Professional Learning Communities (PLC) —Ms. D
- Teachers working on their Smart Goals

10. SMART Bond Update:
11. Administrative Update — Mr. Anderson
12. Any other items

13. Adjourn SAC



Tropical Elementary Schocl
School Advisory Council
September 4, 2018
1. Meeting started at 9:00am
2. SAC Chairs/By-laws approval
Ne major changes
Motion to ratify By-laws: N Rose; Seconded: M Fialkov UNANIMOUSLY. APPROVED

3. Membership Composition: Still need ESOL representation
4. Maeting Dates:

Sent. 4 Feb 5

Oct. 3 March

Nov. 7 April 2

Jan. 9 May 7

(Please note: Oct, Nov, and Jan meetings are on a Wednesday. No meeting in December.)
5. Budget Update (Anderson)
Aczountability Balance: $18,808.00
A+ Funds — approximately: $28,416.00
6. Schocl Statistics (Anderson)
Attendance — Average attendance to date — 97.4%
Suspensions - Year to date total - Internal 0, External 1
7. Schacl Improvement Plen 2018-2019 (Miranda)
Waiting for next School Improvement Plan training date
Goals from 2018-2019 Shared
8. Vclunteer Activities (Miranda)
Volunteers were here for first weeks of school and pictures
First TA meeting scheduled for Tuesday, September 11% at 8:20 A.M.
Book axchange will be September 25
9. Schocl-wide Positive Behavior Intervention Plan (Discipline Plan) 2018-2019 sharecd (Mirandza)
10. Professional Learning Communities (PLC)
Teachers are meeting anc formulating Smart Goals
11. SMART Bond/Administrative Update (Anderson)
Playground with shade covering proposed
Prirters needed
Bzthroom to be updated
Impact laminate for Principal’s office windows
Two rnain building doors currently left unlocked to provide access for students from other buildings on campus
will be keyed with card swipe, therefare improving safety
School vill be further fenced in with a perimeter fence to improve single point entry
Security cameras have been updated with greater Al (Artificial Intelligence). Parking lots
still not monitored with cameras.
Proposz! to look into getting a “Ring” type doorbell to enhance security at front entrance door
Tropical projected 969 students for 2018-2019, 1006 zre registerad
Motion to adjourn: L Zatkowsky; Seconded: A Vilarchao UNANIMOUSLY APPROVED
Adjourned: 10:12 AV,

Respectfully submitted,
Maria Fialzov

BTU Representztive

SAC Recording Secretary
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