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Tropical Elementary School
School Advisory Council & School Advisory Forum Meeting
January 9, 2019
AGENDA

1. Welcome and Introductions

2. Review/approval of Minutes from last SAC and SAF meeting, November 7, 2018

3. SAF Updates
4. Membership Composition: determine if all groups are represented

a. Principal, Teachers, BTU Steward, Non-Instructional

b. Parents, Innovation Zone Rep (Nelson), SAF Chair (Nelson/Alicia), ESOL Rep, ESE Rep,
Gifted Rep, Pre-K

¢. SAC Chair/Co-Chair

d. Business/Community Reps

5. Meeting Dates for 2018-2019:

Tuesday, February 5
Tuesday, March 5
Tuesday, April 2
Tuesday, May 7

6. Budget Update
a. Accountability Balance: $31,049.13
b. A+ Funds — approximately: $28,416.00

7. School Statistics
a. Attendance — Average attendance to date — 95.2%
b. Suspensions — Year to date total — Internal 6, External 0, Alternative to External Suspension 2

8. School Improvement Plan 2018-2019 — Mrs. Miranda
a. Title 1 Addendum Community Input
b. Math Family Night — Sponsored by Mathnasium 1/17
c. Literacy Family Night — 2/27
d. Science Family Night — 3/7

9. Volunteer Activities — Mrs. Miranda
- Staff Holiday Lunch
- Field Day
- Health Screenings
10. Professional Learning Communities (PLC) — Ms. D
11. SMART Bond Update:
12. Administrative Update — Mr. Anderson

13. Adjourn SAC



Tropical Elementary School
SAF Meeting
November 7, 2018

Meeting commenced: 8:41

Welcome and Introductions

Approval of Minutes from October 2",

Central Area Advisory Meeting report: A Vilacharo

Homework turned in after excused and unexcused absence can be treated the same,

depending on the school

0ld and new homework policy still on record. Not uniform county-wide

5. Facilities Updates: Nelson

Discussion of “vetting” vendors

Single point entry

Updating fire detection/suppression alarms in schools

Monies earmarked for other schools (new cafeterias, etc.) is being rechanneled to

Marjorie Stoneham Douglas High School to rebuild building involved in 2/14/2018

massacre.

6. SMART Bond Money discussion
School Board has told schools to not use SMART Bond money until after Safe Havens
security assessment

7. Meeting adjourned: 9:01 Motion: L Alvarez Second: A Vilarchao Unanimous
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Respectfully submitted,

Maria Fialkov



