SCHOOL

School Advisory Council - General Meeting
Thursday, February 7, 2019, 2:15 p.m.
AGENDA

=+ Call to Order

<+ SAC minutes review from 1/10/19 meeting
=+ Administrative Report

#* ELOP funds proposals and vote

=% Quick update on Best Practice #3
o Optimal Internal/External Relationships

% Adjourn

Next Meeting: Thursday, February 7, 2019



Bayview Elementary

SAC Minutes-01/10/2019

Attendance
Mrs. Frost Mrs, Stephens Mrs. Green
Mrs. Khan Mrs. Ferenc Mr. Vicino
Mirs. Larkin Mrs. lordan Ms. Gill
Mrs. Michaels Mrs. Bitowich Mr. Horton

* A meeting of the Bayview Elementary School Advisory councll was held In the Mattie B. Pollack Media Center on
January 10, 2019. Mrs. Stephens, SAC chairperson, called the meeting to order at 14:19. Mrs. Larkin will record
minutes for this meeting.

. Minutes

Mrs. Green motioned to approve the minutes of 12/13/2018 .

¢  Administrative Report was given by Mrs. Frost

o  The school has instituted new programs for student achievement. Comparisons have been made between
beginning and mid-year and there is a noticeable improvement in student performance. Teachers fee! i-
Ready is useful and effective.

o School Security: All exterior gates and front door to the office remain locked. Al staff and students have 1D
badges and are required to wear them at all times, Perimeter of the schoaol is now secure with fencing.
Everyone that is present on campus must participate in school drills. Each classroom will have a designated
safe space in the room. The district meets periodically to discuss and update administrators on new safety
policies. The State of Florida has a fire code specific for schools and the district is required to follow the
guidelines.

Currently there are $3,578.70 in the ELOP funds. There were several suggestions on how the funds should be used.

Monthly multicultural awareness programs
Webcams for kindergarten, 1% and 2™ grade to make i-Ready login easier
Stipend to Ms. Pfeffer for assisting with ELOP
o Stipend to SAC Chairperson
Motion te use the ELOP funds by Mrs. Stephens was unanimously approved by the members present.

o ¢ O

Best Practice 3 of the school improvement plan was presented (Internal/External Relationships) There were concerns in
reference to editing needed regarding teachers not coming to meetings prepared. Mrs. Stephens will discuss with school-based
team ieaders and present changes at February’s meeting.

o Best Practice 4 of the school improvement plan was presented. Several steps are in place to assist with
student learning gains.

There will be a focus an the lower 25% for learning gains.

FSA camp will be incorporated to assist with learning gains.

Discussions of data and standards

Quarterly data chats

Administration and support will assist with monitoring students

CPST meetings

Using balanced literacy

Increase the percent of students earning a 3 or higher on the ELA FSA

O 0 0O 0 0 0 0 0

~«  Barnes and Noble has a 25% discount every weekend for educators.
*  Next meeting to be held in the Mattie 8. Pollock Media center on February 7, 2018,
*  Meeting adiourned at 2:40 by Mrs. Stephens, Motion carried unanimously.

Submitted by,
Andrea Larkin
SAC Member
January 10, 2019
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