School Advisory Council Meeting

Agenda

Dillard Elementary School
School Advisory Council (SAC)
2330 NW 12th CT

Fort Lauderdale, FL 33311
September 27, 2018 — 5:30 P.M.

1. Welcome/Introductions
What is SAC?

e SAC Composition
School Improvement Plan
School Grade
A+ Recognition Funds
215t Century Grant
Title | Updates
Principal Updates
Adjournment
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Next meeting is scheduled for October 17, 2018



SAC Meeting Minutes
September 27, 2018

e Welcome and introductions were done by Mrs. Jordan (SAC Chair)

® Mrs. Jordan explained what the Student Advisory Council is and the role it plays in the
school.

e Discussed SAC composition asked if anyone new was interested in joining? (school admin,
community leaders, parents, and local businesses). Chair encouraged family
involvement.

e SIP Plan: Academic plans for reading and math. SIP plan looks at both teacher and
student data to develop professional development and provide interventions for
students. Input from parents is welcomed, to aid with what the school is doing to
continue improving student achievement and increase academic standing.

e School grade improved forma D to a C; 6 points short of B. We are on our waytoan A

e A+ Funds: Discussed what A+ funds are and the voting process on how funds are
allocated. During the next meeting ballots and voting process will be discussed further.

e Century 21 Grant: Coord. Ms. Lewis. Grant to provide additional academic tutoring for 3-
5 grade. Discussed upcoming events

e Title I: Ms. Grace liaison discussed resources, quarterly parent trainings, parent
engagement activities, and school/parent compact form. Parent asked about having the
resource van come out to school, Ms. Grace will request for the next parent meeting.

e Principal Update: M. Dukes (AP) discussed due to increased student enrollment, two
new teachers will be starting, to off set class sizes kg and 4.

Meeting adjourned 6:05pm
Next Meeting 10/17/2018
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